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1. Technology Disruption

o/

New Technologies and Al are redrawing

the boundaries of possibility
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1. Technology Disruption

Al users, Critical Thinking
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2. Demographic Disruption : Aged Society
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Care and Longevity Economy,
Food and Health Security




3. Pandemic Disruption

Government Crisis
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3. Pandemic Disruption
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[ Management and Preparedness for New Pandemic }




3. Pandemic Disruption

Food and Health Security
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1. anndasumdasvedlan (Global Disruptions)

3. Pandemic Disruption

4 Health Equity : To give different access of health
to get the same health outcome
Health Equality : Difference in health outcome
\ if we give the same opportunity of health access
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3. Pandemic Disruption

J
[ Reform of Global Health Governance }




4. Environmental Disruption

s
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Green Economy, ESG,
Mitigation — Offset — Adaptation, SDGs, SEP




5. Education Disruption

[ Technology
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5. Education Disruption

Young Generation
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6. Political Disruption
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1. anndasumdasvedlan (Global Disruptions)
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/. Geo-Political Disruption




{ Modern War and Conventional War J

Modern

War
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1. anndasumdasvedlan (Global Disruptions)
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(Unipolar World - Multipolar World)
— I Senwe ++
— BRICS (Brazil, Russia, India, China, and South Africa) venenilu

BRICS expansion (Iran, Saudi Arabia, United Arab Emirates, Egypt,
Ethiopia and Indonesia) wazilszma ﬁm'r IU BRICS (Belarus, Bolivia,

Kazakhstan, Cuba, Malaysia, Nigeria, Thailand, Uganda, Uzbekistan,

\Vletnam) L




BRICS
(Brazil, Russia, India, China and South Africa)
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BRICS’ expanding membership

Russia

1 Kazakhstan ?

Uzbekistan

Turk"!"’ China
Algeria i Egypt \ )

Ni |ger|a Ethiopia

e

Brazil
Boli\a

BRICS MEMBERSHIP ﬁ‘ﬂ

South Africa
1

. Original members, plus SA

Countries that recently
. joined as full members

Partnership countries
under consideration
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(Unipolar World - Multipolar World)
— SCO (Shanghai Cooperation Organisation)
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8. Geo-Economic Disruption




President Trump

AL Changing World Order
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New World View

. < d . .
- Tarift zﬂuqﬂums 3l 9 America Great Again

- Redefining World Trading System : Multilateralism,

\Free Trade is facing new tests /
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Foreign Policy : Nationalistic, Play down

Historical Relations
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Trade Policy : Protectionist
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Trade Policy : Cross Sectoral Negotiation
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Trade Policy : As Instrument for

Political and Security Policy Objectives
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Negotiation Policy : Transactional




Political Economy : Openness




Rearm to Disarm




De-dollarization




/ STUUMSFITLRUITHIYsEINa \

e 91N swift @j maaenlvil : Non Dollar Settlement
e 2015 - IUNUT Cross-Border Interbank Payment System
(CIPS) iatilumaaenain Swift
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VYNV INNUKEIY (RMB)

o lugruzRua1599521191U521na (International Reserve)
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+ Tugruzanalunlrlunsmszrangiszma (International

Trading Currency)
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Special Drawing Rights (SDRs)

RMB : 12.28 %
USD : 43.38 %
EUR : 29.31 %
JPY : 7.59 %
GBP : 7.44 %

' I ‘ 1 August 2022




INTERNATIONAL PAYMENT CURRENCY

(GLOBAL PAYMENT)
USD 47.94 %
EUR 23.11 %
GBP 7.24 %
RMB 2.88 %
JPY 3.56 %
CAD 3.04 %
AUD 1.57 %

Source : by EWIFT



Overseas Network

‘America
Institution Number of

New York lnn:h (UsA)
-
Asia-Pacific Region (except

Hong Kong and Macau)
Institution Number of

Branch (Si ) 1 1
Tokyo Branch (Japan)
Seoul Branch (South Korea)
Busan Branch (South Korea)
Hanoi Branch (Vietnam) 1
Vientiane Branch (Lac PDR) 1
Phnom Penh Branch (Cambodia) — 1
Yangon Branch (Myanmar) 1
Doha Branch (Qatar)————————— 1
Abu Dhabi Branch (UAE) 1
Riyadh Branch (Saudi Arabia)

Dubai (DIFC) Branch (UAE)
Kuwait Branch (Kuwait)
Karachi Branch (Pakistan)

3
1

1
1
1

3

Hong Kong and Macau .| Mumbai Branch (india) 1

- 1 lnnjtutﬁon umber of ICBC ( 6

Afnca i d ICBC (Indonesia) (lndonesla) 20

Institution Numbev of ICBC (Asia) (Hong Kong. China)71 ‘ ICBC (Thai) (Tharland) - 24

Hong Kong Branch ICBC (Al 2

Investrnents in Standard Bank (Hong Kong, China) 1 di h (o- ia) 4

(South Africa) ICBC International ICBC (New Zealand)

African Representative Office (Hong Kong, China) (New 1
(South Africa)——————————————1 1ICBC (Macau) (Macau, China) — 24 Mongoha Representative

Office (N 1

Footprints

© Globalization started in 1992 with first Rep. Office in Singapore.
4 Global reach in 45 countries with 420 overseas institutions.
@ Access to more than 20 African countries through South Africa Standard Bank (ICBC as largest shareholder).

© Correspondent bank relationships with 1,543 overseas banks in 146 countries and regions.
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UNVINNEUTEIW (RMB)

 Petro Yuan - Russia, Saudi-Arabia and.....
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/ Multilateralize bilateral and unilateral issues \
tazsInNenuNasilszimalunguaig g

* ASEAN

« RCEP : Regional Comprehensive Economic Partnership

e CPTPP : Comprehensive and Progressive Agreement for

Qrans-Paciﬁc Partnership =
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* ACD : Asia Cooperation Dialogue
e BFA : Boao Forum for Asia

e APEC : Asia — Pacific Economic Cooperation
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Multilateralize bilateral and unilateral issues
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Interagency Meeting

Special Envoy
® Lobbyist

\‘ Politics on the Capitol Hill /
A
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(Co-create partnership)
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9 Co-create Thailand - US Strategic Dialogue for

the next decade
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> New Order ?

> msfane - YSusa

> Technology (AI), Health Care, Longevity Economy,
Green Economy, Sustainability, Tourism, Energy,

\ Food (Food and Health Security), Bio-diversity

> Best and the Brightest v Ine
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— DUBUY — DY, DUV - DUIAEL, DUBEIY - tyﬂu (el - tyﬂu),
DUV - !ﬂ]‘l’iﬁWIJ, Regional Comprehensive Economic Partnership

(RCEP), Bay of Bengal Initiative for Multi-Sectoral Technical and

kEconomic Cooperation (BIMSTEC) /




(_ m31¥UszTeviia1nNn 1433338 Asia Cooperation Dialogue\
(ACD), Asia — Pacific Economic Cooperation (APEC), Forum for
East Asia-Latin America Cooperation (FEALAC), Boao Forum

for Asia (BFA), ﬂtjuﬂﬁ 2N BRICS (Brazil, Russia, India, China,

\South Africa) /
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— amalvdlunerlsm, wwala, wiFanaly, LIrens Iuan
(Look West Policy), South — South Cooperation
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[ Emerging New Economic Order : 1f138§00 4 1an snumumsmnyna ]
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— Life Long Learning

— Reskill, Newskill, Upskill vs. Unskill

k— Learn — Unlearn — Re-learn P
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1. NaunAvew)il (Champion Mentality) VS.

NAUARYDINNMBY (Challenger Mentality)
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msiasudasveslan (Disruptions)

: NNATUIMOUIAA (Future Foresight)

Future Economy Future of the
Future Economy

_—




=

3. 138U

J a
ZaMsMansAIEgn, Mo, MsAn
voalszmadmanlugiing




Y J v v Y v Aa
4. NIDUNOINNT 1J3‘]Jﬂ3 !!ﬁ$W§@3J1J§ﬂﬂﬂuﬂﬂ

(Transformation of Mindset)




5. Global Disruptions ({a$ Opportunities
5.1 lndawenmanstasinems
5.2 l3nyanenmnIn, aag, aaiiu
— Technology : Al
— Demographic Disruption
— Pandemic Disruption
— Environment Disruption
— Geo-Political Disruption
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6. CMU Reorganization : Reprofile, Sandbox,
Speed Boat Model 154 sustainability,

climate action, hospitality mgt




7. CMU : A Learning Organization,

An Organization that Learns : Agile, Resilient




8. CMU : Change before you are forced to change




9. MIBFAUNIADY

— Student centered CMU

— Experiential Learning, Action Learning 1dD¥#, %Jg, szya NRF YR
YUY U

— Learn — Unlearn — Relearn : Upskill, Reskill, Newskill

— Life Long Learning
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10. Partnership with top universities
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11. Reform Work Process and Bureaucracy
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12. Regulatory Guillotine
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Growth Mindset

: Learn it All, not know it all




Be creative while be disciplined




Our loss is our gain




Constant and Continuous Communication

. meluazmMeua NN

—  Executive Level Communication + ABIZNIINNIIA1NY

— Mid — Level Communication

_ Shared Vision = Shared Responsibility

~ mM33aIuTIN = sense of ownership, sense of shared community

J v XK A A o tg Y [V | . .
—  AMIIY, YAAINT, UNANHI - inaeniseaIH 1UA1enuMINNEIY Disruptions
A



Be a Doer : Can Do Attitude




Execution is key




nnifayrindmasen lulsnnameesenitifaym

be part of the solution, not part of the problem




Inclusivity and participation

® Creating sense of ownership

® Creating sense of community




Intergeneration Literacy : Intergeneration Gap

9 Intergeneration Cooperation

Experience vs. New Frontier of knowledge
- Both can be irrelevant and mutually destructive

- Both can be valuable if mixed well 9 Wisdom




Strength out of Diversity
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Complacency is the enemy of success

- A9999ND1N Habit of Complacency

’gj Sense of Urgency (a¥ Challenger Mindset




Leadership

1. Ego is the enemy of Good Leadership




Leadership

2. Leadership for change




Leadership

3. Leader Who Lead




4. Collective Leadership

» #heu3¥13 - CEO, COO, CFO, CAO, CTO, CIO
o dhau3119, NIIUNMIFANINY HaZTNNKIINEN A
¢
. ﬂ1§ﬂ§$mquﬁﬂ1ﬁﬂi (prioritization, coordination)
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Graeme Wood ﬂd'l”cn'1
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“Pace of change has never been this fast

and will never be this slow again”




Johann Wolfgang von Goethe NAIIN

o A
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“What 1s not started today

1s never finished tomorrow”




H. Jackson Brown, Jr. AA1IN
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“The best preparation for tomorrow

1s doing your best today”




MUNKIANAIUTS NA1IN

~§*We must become the change we want to see.”
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Barack Obama

‘We are the ones we have been waiting for.

We are the change that we seek.”




Mother Teresa

“I can do things you cannot, you can do

A
)

gs ‘ things I cannot; together we can do
e » t great things.”
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lanmMaaa1g New Global Disruptions

and New Global Order %30 Not new but
not the same global order that we used to live in
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New Global Order ﬁ%@ﬂlﬁ ?
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