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Long Son Petrochemicals Company Limited (LSP), Vietnam
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SCG Overview

Founded in 1913 and listed on 
the Stock Exchange of Thailand 

since 1975.

Revenue from sales
569 + Billion Baht

Total companies in Thailand and Overseas
300 Companies

2022

Cement& Building Materials

3 Core Business Units
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Total Employees 56,400 

(Thailand 31,600 Overseas 24,800 )

As of October, 2023



SCG Business Journey (From 1913 - 1997) 4

Siam Cement Group 
(SCG) established
following a royal decree 
of His Majesty King 
Rama VI.

1913 1938

Building Materials Business
Established
The Siam Fibre-Cement 

1942

Steels

1952

Concrete (CPAC)
• Ready-mixed concrete
• Reinforced concrete
• Pre-stressed concrete products

1976 1978

JVs (Kubota)
Japanese company
to produce
small diesel engines

Paper Business
Rescued Siam Kraft

1983

Chemicals Business
Thai Polyethylene (Expand 
into the Chemicals sector)

1987

• JVs (DOW Group)
• Sanitary ware 

(Siam Sanitary Fitting)

1994

The Siam Cement 
Lampang



SCG Business Journey (1997 onwards) 5

1997 1998 - 2002

Pre-Economic Crisis

“Expand business to new industries 

from potential opportunities”

• 10 Business groups
• Profit 6,000-7,000 MB per year

Economic Crisis 
The Government 
announced the foreign 
currency to be floated 
on 2 July 1997

2009 - 2010

Business Restructuring

Map Ta Phut Crisis

Mega Flooding

20112006

ASEAN and Innovation • Open Innovation/ Startups
• Digital Transformation

2015 - 2016

• SCGP (IPO)

2020 2021 2022 2023

Russia-Ukraine 
Conflict

Israel-Hamas
Conflict

COVID-19

2018

Circular Economy



SCG and Change Management (Case1: Map Ta Phut Crisis 2009 – 2010) 6

• Environmental Problems 
(Air Pollution/ Water Pollution/ 

Hazardous Waste)

• A Pollution Control Zone

• 4-Party Committee
• Beyond CSR (Engaged 

all concerned parties)

Crisis Solution and Opportunity

Resolution Committee

Community Partnership Initiative



SCG and Change Management (Case2: Mega Flooding 2011) 7

• Affected 12.8 million people and caused 728 deaths
• Thailand Q4 2011 GDP 0.8% 
• Damaged 16,668.55 square km and 9,859 factories
• Affected 660,000 jobs 

Crisis Opportunity

• Business Continuity Management (BCM)
• People First (SCG Rescue Team/ Mobile Office/ 

Crisis Communication Management)

Mobile Office



SCG and Change Management (Case3: Prime Vietnam 2012) 8

Takeover Opportunity

• SCG Strategic Implementation: Execute regional growth in Vietnam
• JVs (PRIME Group) for Ceramic Tile

Prime Group 
Head Office
(Vinh Phuc)

Da Nang 
Representative 

Office 

Ho Chi Minh
Representative

Office

No. 1 Market Share in Ceramic Tiles
• Market Share 26.4% in Vietnam
(Vietnam Population 98.2 Million People)



SCG and Change Management (Case4: Paper to Packaging 2015) 9

Crisis Opportunity

• Paper to Paperless
• From SCG Paper to SCG Packaging



SCG and Change Management (Case5: Open Innovation/Startup 2015 - 2016)10

Crisis Opportunity

• Internal Startup Program 
• Entrepreneur and Innovator

• Digital disruption 
• Startup Movement 



SCG and Change Management (Case6: Covid-19) 11

Opportunity

• In the crisis, we help and we learn new KM (Smart Living & Wellness). 

Crisis



SCG and Change Management (Case7: Energy Transition) 12

• Russia-Ukraine War in 2022
• Energy Crisis

• Accelerate the Energy Transition 
(Renewable Energy / Energy Efficiency / Cleanergy Business)

Crisis Opportunity

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 



SCG and Change Management (Case8: ESG) 13

• Climate Actions
• Circular Economy
• ESG 4 Plus

Waste Ocean Plastic Waste

Flooding

Crisis Opportunity

Climate Emergency Climate Change

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 



“In every crisis, there are opportunities.
And what turns opportunities into 
Transformative Change is People.”
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Two Worlds of Business 15

3D Printing / AI / Drone Automated and Smart Logistics & Supply Chain

(1) Growing the core

Automation to Smart Factory Digital Twin eCommerce Platforms

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 



Two Worlds of Business 16

(2) Exploring new opportunities

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 



Future Capabilities

(1) Technology & Innovation

(2) Customer Centricity

(3) Sustainable and ESG Mindsets

(4) Proactive and Adaptability
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18Changing People’s Landscape and Architecture

1. Definition of “employees”

2. Attracting new talents

3. Development and learning

4. Bridging generation gap

5. Reward and recognition

6. Career management

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 



19SCG 4 Core Values

SCG 4 Core Values

• Adherence to Fairness

• Dedication to Excellence

• Believe in the Value of the Individual

• Concern for Social Responsibility

คนเก่งและดี
เกง่ 4 ด ี10

1. เกง่งาน 1. การมนี า้ใจ

2. เกง่คน 2. ใฝ่ความรู ้

3. เกง่คดิ 3. มคีวามวิรยิะอตุสาหะ

4. เกง่เรยีน 4. มคีวามเป็นธรรมและซือ่สตัย ์

5. เห็นแกส่ว่นรวม

6.   รูห้นา้ทีใ่นงาน ในครอบครวั

7. มทีศันคตทิีด่ี

8. มวีนัิยและมสีมัมาคารวะ

9. มเีหตมุผีล

10. รกัษาชือ่เสยีงของตวัเองและบรษิทั

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 



Q&A and Discussion 20
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