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Founded in 1913 and listed on

the Stock Exchange of Thailand
since 1975. WISCG 72SCGC SCGP

Cement& Building Materials

SCGr

\\.| 2~
Total Employees 56,400 +

(Thailand 31,600+ Overseas 24,800+)

ﬁ Total companies in Thailand and Overseas
7 300 + Companies

As of October, 2023 (s i Revenue from sales
at 569 + Billion Baht




Business Journey (rrom 1913 - 1997)
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Business qurney (1997 onwards)

Pre-Economic Crisis
“Expand business to new industries
from potential opportunities”

. 10 Business groups
. Profit 6,000-7,000 MB per year

1997 1998 - 2002 2006 2009-2010 2011 2015-2016.2018 |\ 2020 2021 2022 2023
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Economic Crisis

The Government
announced the foreign
currency to be floated
on 2 July 1997

i 3 1 ‘ Circular Economy e
Business Restructuring L |ESG4PIus |
ASEAN and Innovation * Open Innovation/ Startups Israel-Hamas
_+ Digital Transformation Conflict
Map Ta Phut Crisis * SCGP (IPO) Russia-Ukraine

Conflict

Mega Flooding COVID-19




and Change Management (Casel: Map Ta Phut Crisis 2009 — 2010)

Crisis /0 Solutionie nrJ OPPOrtUNITtY e

. Environmental Problems
(Air Pollution/ Water Pollution/

' Hazardous Waste)

f o {/ - 4-Party Committee
Al © Beyond CSR (Engaged
- <4 all concerned parties)

L« A Pollution Control Zone

Resolution Committee

(‘)[r'ﬁ&;\@‘SCG S Dow 2 @nlcppm @

Community Partnership Initiative



and Change Management (Case2: Mega Flooding 2011) 7
Crisis /0 Opportunity

Affected 12.8 million people and caused 728 deaths Business Continuity Management (BCM)
Thailand Q4 2011 GDP 0.8% People First (SCG Rescue Team/ Mobile Office/
Damaged 16,668.55 square km and 9,859 factories Crisis Communication Management)

Affected 660,000 jobs
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and Change Management (cases: prime vietnam
Takeover Opportunity

Prime Group
Head Office
(Vinh Phuc)

e SCG Strategic Implementation: Execute regional growth in Vietham
e JVs (PRIME Group) for Ceramic Tile

Dl
P

cONG TY c& PHAN PRIME GROUP

PRIME GROUP JOINT STOCK COMPANY

PRIME «»—-’i;

TO BE THE LEADER IN = W

Da Nang . "

BUILDING MATERIALS IN VIETNAM Representative Q. 3
Office e

The preferred and reliable choice for better habitat solutions.
Contribute to the sustainable progress of Vietnam and the

local communities. Representative

Office




and Change Management (Case4: Paper to Packaging 2015)
Opportunity: «;

* Paper to Paperless
*  From SCG Paper to SCG Packaging

Portfolio transformation progress
Advancing with quality growth post SET listing with high-value segments targeted for the future

. The Siam Pulp and Paper PCL. ()'§CG @ixc SCGP

Paper focused ASEAN paper focused Packaging focused Integrated packaging solutions

ey et

billion THB
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and Change Management (Case5: Open Innovation/Startup 2015 - 2016)10
OppOortUNItY e

Digital disruption Internal Startup Program
Startup Movement Entrepreneur and Innovator ps >

PASSIC
T e
NOKIA ;
Full-loop: from generation to exit >
ZEROTO ONE
D ) gnsma B s
Co-founde: dSCG
ms&oﬂoqsm Startups startup studio in 2017

“We didn’t do anything wrong,
but somehow, we lost.”
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and Change Management (cases: covid-19)
Opportunity o

\
\ * Inthe crisis, we help and we learn new KM (Smart Living & Wellness).
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Speed + Insight

Secret Sauce to Develop COVID-19 Preventive Innovations from SCG
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and Change Management (Case7: Energy Transition)

Crisis /\ OpportUNItY e

e Russia-Ukraine War in 2022 * Accelerate the Energy Transition
* Energy Crisis (Renewable Energy / Energy Efficiency / Cleanergy Business)
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and Change Management (cases: esa)

Ocean Plastic Waste

* Climate Actions
e Circular Economy
 ESG 4 Plus

I.!\) Net Zero 02050

f\ Tainalul L\Gﬂﬂua douwdvorumoiion

adwshuszaoth Auauqath gadu co,

e .@@@m

Ugnduld gadu co,

Y1

@ISCG

ESG 4 Plus

1Sudosnu Wois IWolan

GO Green Lean maaua'l

€

REEN ...
CHOICE 2ul metio 2030

" 100% Recyclable

'. ’ Packaging melut 2025

@ S0 MW

Dpportunity s

Tunazchouszina mulul 2023

PIUS IUDIJLI 1Usvola Tunnmisdudiuviu

e T

atnrwibulofiususssufumiseonu
s:dulszina owBeu nazssduTan moduindou ESG



“In every crisis, there are opportunities.
And what turns opportunities into
Transformative Change is People.”

A -



- Two Worlds of Business =
(1) G
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Two Worlds of Business
(2) Exploring new opportunities

Green Products Health and Wellness
e Hydraulic Cement » RGNS ENITYE ARnegemak » Living Comfort » Safety and Security
‘ o @ SCG Solar Roof Solutions ®- s
ey :6'3:3"60 Deliver energy need for a better living |+ SCG Active AlIRflow™
System

Solves the problem of trapped
heat by creating ventilation and
transferring the heat out of the

) & | om0 by professional experts
A g I = 60 mioncect

Emphasizes higher value
post-consumer (PCR).

iti home. DoCare
Energy Tra nsition Solar Hybrid Solutions Solar FIX Health and Safety monitoring solutions to
Whole House ‘ 2 -5 °C help elderly with emergency service and
— - Temp. 24 hrs care center
=/ e N . ‘ » Health and wellness 0 = G
g ﬁenﬁéable , - 7 : = SCG Active Air Quality, ___ 5 |
Enerdy ¢ % : Fill up your homes with fresh !
£ * and clean air QF 7 .. sma“ Living P'atforn,
Filter out 0 ‘
L PM 2.5, airborne, and viruses 99 /0 N Control, check, and change the setting
as s of all the devices through your mobile
Transition pathway to Net Zero (2050) phone.

-

0
2030 Target (Thailand & Abroad Emissions): Reducing CO,in 1 hour 70 /0

20% Net GHG reduction from 2020 base year

Energy Efficiency
By Ling the best aadadie techroiog s
Wit erergy e cency

LSP, M&F Low GHG Energy Sources
By Increasing the share of biomass,

renewadie energy \/

Thailand & Abroad Low Co it

utiitzation and storage (CCU/S)
tech

e o VAROGARD
® Mask

=

Net emission



Future Capabilities

(1) Technology & Innovation
(2) Customer Centricity
(

3) Sustainable and ESG Mindsets
(4) Proactive and Adapftability

)
)
)
)




Changing People’s Landscape and Architecture

1. Definition of “employees”
2. Attracting new talents

3. Development and learning
4. Bridging generation gap
5. Reward and recognition

6. Career management



4 Core Values 19

1 =
SCG 4 Core Values ALLANLACH
109 4 a10
Adherence to Fairness 1. e 1. asiiinTa
2.  WNAU 2. Mmmﬁ’
Dedication to Excellence 3. AR 3. JAeu3Furasnaney
4. adeu 4. fennudusssuuazdodng
Believe in the Value of the Individual Ny
5. wuundiusiu
. o 6. 3w luau Tupsauns)
Concern for Social Responsibility
7.  AVRUARNG
8. Myunaziduunmsy
9. dwindna
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Q&A and Discussion




SCG

PASSION FOR BETTER
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