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s something that has never been dory
people who dare to make decisions and take risks doing new things.

1 18X's main funchion is to innovate, its staff must be open to
pinions to bring ideas to reality.

OWNERSHIP
Because SCB 10X is experimenting with new things, it needs a commitment to
accomplishment by all its staft members.

leniable that startups. It is no longer a world of
h eat small fish™, but qu tslow fish™,

TRUST FOR IMPACT

The SCB 10X team truly believes they are capable of creating impactful
products through trust in people and belief in the poal of the Moonshot
Mission.
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The Four Pillars of Digital Transformation
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Digital Platforms for Learning and Human Development
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9 Resilience, stress tolerance and flexibility

10 Reasoning, problam-solving and ideation
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@ New Ways of Working
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‘ Digital Transformation Across E&P Value Chain

Cloud Flatform
* Buid data foun dation platform

4 re?lc ANaWK vsualzation for
staf management
* Anahtics and vi

maonthly perfarm:

+ Candensate production
aximization

Sp data
[selmiC plocessng)

g 19 Digital Transformation Across E&P Value Chain
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Digital Integration

+ Integemtion corcaptun| desicn
+ Integraton daep e ' Consultants (under procurement process)

+ Ints fncas pricetizason
@ Timeline: May - Dec. 2022

® Tmeiine: dan - May 2022

Legacy Systems

A 20 Digital Integration

Organization Transformation LUsguailou Key Enablers Insanalailiuansuadnsyidugusssy
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Digital Transformation Across
(Competitive Performance and Innovation for Lon

Results
| S]OO"‘ Milion 'y ear net benefit

(including work process efficiency
improvement)

Digital Literate maturity level
(DA Digital Accelerction index)

el petormance furn on invesiment

(well and s Tacility)

rfile work-cost efficiency
Increase Ma
(predictive my

Enhance drilling fime and
efficiency

Speed up sSubsurlace dala
(seismic ploceu ng)

Ing project (mindsel ransformation camp, dighal
academy, design thinking. )

Al 21 Digital Transformation Across E&P Value Chain (Competitive Performance and

Innovation for Long-term Value Creation)
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{Ain Digital Solution Taewudls 3§ Ao (1) M3 BuadwassFaAava Digital Initiative) (2) Msvene
alUldifusingUsznea (nitiative Scale-up) (3) msysannsdsiiatulifidu Platform widn ievlld
(Integrated digital platform) d9u7l 2 A1 Innovation waz# 11 Collaboration 9z unsludu
People, Culture waz Mindset Ll avitlfiinrmnudunadiesdava (Digtal Citizen) s a09dns a379
JamusssuiuuianssuwarIUSUTALAR wazduil 3 §u Collaboration wawdY Digital Ecosystem
ﬁ]“ml,uum'iLWEﬂMLﬂ61ﬂ1’iU31/i’13ﬁ]®m’immJama laun Data governance, Data architecture Wz Data
platform including open-source FenszuaunsHMILs TN Mdwiiumsdolas open-source s 1
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22

ENTERPRISE Transformati

PTYTER

People, Culture & Mindset 4+ ———
* Digttal citizen
= Innavative cuture

+ Digitai Solution
« Digtainkiatnos
* Intatve scale-up

« Change mindeet * Integrated digal platform

PTTEP
ENTERPRISE
Transformation

J
Callzberation Dt
/ + Data Foundation Eccigysian

* Dats governance
+ Dats srchitecture
« Dats pistiorm inchicing open-source

A 22 Enterprise Transformation Execution
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AU n9da Wudu uay Digital Initiatives 1S suLadlow Software fing ﬁﬂ'suqmmiﬂumﬂmiﬁﬁ
Uszangamm warlun s aufidoszuuuud i dUsyans aw sau nadnsaiuies s Seuediounns
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2 » Digital Initiatives Full sufte digiatsolut Al-assisted
iaital Inltlatives af initinfves ull sulte dipital sclutions st
Dighial =2 & Ly function groups Bare o groups Operations
Initiatives
il ivess;
i n — )T
i » Cloud platform » Standardized & Open *  Global Infrastricturs with (
q estabishment platfonm advanced applications and
Infrastructure fontures =3
» Enhanced IT cyber security
| Fast
and Reliable
» Shared data access | = Siructured & Centralized » Data-driven omanization Infrastructure
data governance and Digital citizen
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'
AN 23 Digital Execution Roadmap
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Organization Structure, P

PYTER

Tate | Crpansmany moceh b dges imemirmven

» More flattening structure T ==

» Decentralized decision-making . |

« Greater collaboration & coordination

+ Faster knowledge transfer

+ Collaboration / Teamwork / Networking
» Proactive approach

» Hyper-connected environment
» Horizontal communication

« Adaptability & Flexibility

» Speed & Agility

« Culture & Mindset

m‘wﬁ 24 Organization Structure, People, Team

UTEn lavhauswduien s uaaznieuilaus i elunisvi Digital Initiative

Solutionegsls Tnguseneumie (1) MiienunsiusIndeyasi 9 Sendn Digital Center Of Excellence

IﬂﬂLﬂu@uﬂiauLﬁmﬁu Data Scientist, Data Architects, Data Engineers waz Software (2) ¥12897un U

Information Technology (IT) & Information System (IS) Iagiilne IT azgnuen@anande Digital 9e14
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Walgmauan wag (3) nilsnunansiguainelnu Project Management Office lngviwiiniiusms

Jnn3eU Governance, Project, Progress #i19 9 v14il @nansaesuadulimalanmning 25

PTYTER

* Execulive Sponsors

* Initiafive Leads

x * Cross Functional Engineers
Business Units 2
Inttiative Leads {ILs) ® Functicnal Data

ntrollers

& working leam * Subject Matter Experts

* Data Management

‘ ® Agile Coaches

Infermation
Tachnology (IT)

& Information
System (IS) ‘

* Information technoclogy

m‘wﬁ 25 Governance Structure, Role & Responsibility
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We incubate Digital Innovation

Systamatic innovation

a

Innovators
(Bus: )

Incubators

ENTERPRISE)

PTTEP Innovation Incubation Model

mwﬁ 26 PTTEP Innovation Incubation Model
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TODAY

ORGANIZATION,
PROCESS & PEOPLE

LOW agiity

EXPERIENCED

based decision

FIXED mindset
SiLo

* MANUAL -tased

Frngn‘ﬁfﬁad.dlla:' 4

T
TECHNOLOGY " l :

“When the feels good, the plans & the

AN 27 ANUAUTNNTALTLOUAINLLAe Head, Hands way Heart

N33 3uadsassruuaRaivl meusen insRansandsamfinume (Pain point) Tagld
Tuwaluu Top down Wag Bottom up Aue il mntuhdymildunfiansan dWewsanmaeen
wazdavidu Use Case §933udlatlymlisniudesdndulviansly mndunuinddsudlefisessud
aguda Abithunusuldiug Tuvaisriumnddlifdisudtymlaenss RannsemihAsnswauan



USuldlmdiuusunvestgmls adumsussudanaiuazniwenseng o vedl e1afiansans o9
Business impact \udnuilatladedrAnysusae

dmsueuAesEuaseassd (nitiative) fifntuinnine asnsndanunduidrdetu uavais
audeuledluitofidenadosmaniendosiulinanedu Integrated Digital Platforms wazidl aéuqm
auysaiuda Platforms tavmmagnanedudunidumsinuvesyrainsluesdng Ssvasfieulvisiu
fanansenu (mpact) MAad ued 1wiavisesdng il ssannmnavluesdnsl@ldussleviann Digtal
Platforms fisaufiuegnauriase e axdesidunsludnuareadurosly Wietlostudamiiuday
delussdng vhouamenifivesnuuanifssuiuh wiefisenin Silo dadulgmitaglianinse
uAlold wazazdaansznudedeyarne 4 flonndrdeunarltansnsaifonloeiuld

smiladaduddnueamandnlay Ao mafiudnugldusslend vie Ciizen Taeldlunaves
Roger’s Curve snunwil 28 dauansliiiiudn luszerSuduilfidrsmsnudesinn Tneideniinga
Innovator WagnewdsiiFuiianssuuazsiuiuaususng 9 Ailidinsfiungs Early Adopters
W lnaidwneselufe ﬂ’mﬁumjm Early Majority Wnsnliile vietl U3 Unn.an. s (v 16
finsseAanssy Digital Citizen 4y Lﬁaiﬁsjjvﬁﬁ'auﬁammlﬁs'mﬁuwﬁm Digital Solution ag191Uu
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2.5% 13.6% 34% 34% 18%

Innovators Early Adopters Early Majority Late Majority Loggords
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i Safety needs 7 =4 o
personal security, employment, resoutces. health, property I ; ¥ -11

Physiological needs ‘ P {
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- : |
) : E ‘ r f N
=) 3 Masiow Hierarchy of Needs Theory 2 Ll

a Y % (3 Ao
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Change Management Model

Institute

fhange
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Generate

Short {ern vens

g 30 Change Management 1ay Kotter’s 8-step Model



Result
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High Impact Solutions for Thailand’s Sustainable Ener
(Digital Transformation Across Exploration & Production Value Chain)

APEX i,

;eneﬁts Q -

$10 Million/year fom posution upift & coat idiction Maganoe

Cuttrgscge lectickay o texl analgics and RPA B analyn the

chalengng & hugs ungtructured dats of 4,000 welle snd 200,000 fepon

Faoes in 8 fow months

Benefits Q;

vaid e catsstoptn: risk of more than $80 Million tiom

; af i Ensute the smocth
tranaition of natural gas supply foe Theiland's envigy seeuwr ity

Al-PM (advanced Pragictive ¥aienoncs)

Al techrology integraning care value chain actvines 1o savise B SRR Pretictive nalyics 1o pre-aled erlical machings” condilion 1o ofehons p&ifonn
e utimate fleld doveopment scersdcs it Nighest s js renarary y of gas supply, and ¥ y blackout
ressurces utllization and best econamic condticn A

Benefits €
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and f g wel
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PTTEP Digital Sclutions Thriving ESG Value for Thailand Energy Sustainability
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Vision: "Energy Partner of Choice" through Competitive Performance and Innovation for Long-term Value Creation é’

PTTER
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) From 2018
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Al 34 Energy New Normal
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Key Success & Key Ta

~ Leadership Purpose

*

Mindset

Transformation is a fourney, let’s start....

il 35 Key Success & Key Takeaway
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Banking is Necessary - banks are not. (Bill Gates)

5. SCB Transformation
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a1 15.30 - 17.30 4. MsUssgnanuninendeedlval assi 4/2565 i viesUsyyu Arcadia
(neUszana) Ballroom
[ < [ a =
1981 18.30 U, Sudsemuomisidu s Lsausumawiy Qe onaiie Tuneu Jv

® SuLEN59 23 WwEU 2565

1381 07.00 — 08.15 W, SUUTEMIUBIMSHEN
1381 08.15 - 08.30 4. amsilsu a esUsEYy Arcadia Ballroom
NoLUANITEUNUINAZUSTINUN LAY
1981 08.30 - 09.00 u. a8 MIAATIVISENYAAN UN. Inwl TwuTE
WIENAN NI INE 18U TEa 93]
USIEN8NLAY “SCB10X : n1sUsulassadrsiuuiunindvaslan”
lng A5.9750Y §5296
a1 09.00 — 10.30 . ginmslvgl suimslvewialve $1im (wrivu)
UsEs TS MLITUSIS U Loaad huend $909
Usgsrmusminiiusus vsen vannsnelnewidive $150
1781 10.30 - 10.45 W, SUUTENIUDIMITIN
A5t “Digital Transformation asAnsvUIALMgY
- Jundausgelsliiiona”
e 1) as.35ln audvsean
OANEIINITOUIATTUVIUSEIALYEY UAZNTTUNITANIUNIINGIAE
AN 10.45 - 12.15 . gnsinasgel um1Ineaeideslv
2) as.gwayd 15yl
go1eM TN IIRILITTUIAATA
AALINTIONT WA.AT.SYYIYNIN BN
NeuaenIseng e mansiazinalulad s aneaeiveslna
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1381 12.15 - 13.30 u.

1381 13.30 - 14.30 w.

1381 14.30 - 16.30 u.

1381 18.30 - 21.00 .

Fulsgmuemsnanaiu

UTIUENLAY “Conceptualizing CMU Digital Transformation V.2.0”
o Joaemans1nse as. aly 58A 599050508 UKIINEIaEsTEN YU
mMsUssiieszauaNAniudaleuis Tasnsvi work shop
wisdungugesdiuiu 4 nau Inginens -

1) §¥38MansIne as.aly 5o

2) ferans1anse aslRnee vonleea uazAne

Sudsemuomnsiu s 571 U1awU@ie

® JuafindN 24 WweU 2565

381 07.00 - 08.30 .
381 08.45 - 09.00 u.

1381 09.00 - 10.00 w.

381 10.00 - 11.15 u.

381 11.15 - 12.00 u.

1381 12.00 - 12.15 u.
381 12.15 - 13.30 u.

1381 16.05 - 17.30 u.
381 18.00 - 19.30 w.

1281 16.40 — 18.20 1.
%39 18.25 — 19.50 U.

1381 18.35 - 20.35 u.

Sulsem Ui
aazllou o ﬁawszsqu Arcadia Ballroom
UssEnefiAY “Unn.an. Msisuslaaiionisudetiu
Ton1d wazaunan”
lng paudnsde Aunveauna |

genniTenila dhevimsmsiaguuasesnns

Vs Usm.arsiauaswandlnsiags 9100 (Unv)
AununguAtnuauesaTUNan sEuNuINgUges nauay 15 Wi
(SUUs291191%75779 1787 10.30 - 10.45 1)
RaUTaTNaNNLAYSEANTRARLTILABNTINYILAY Digital Transformation
YRINIINe STy
ayuna wasUanisduuun Tae a5n1sufumIne deidedl
FuUsEMUDIMITNANIUY
fidnsaudunun (hgamw) Wunennawnduuunanidmingings
NTWNN
dunlugnssani
Fiendudl WE216 (@nen1sdulveaunsd)
iendudl vZ310 @enisiulnedendn uwes)
auudunauiiag
iendufl FD3006 (anen1sduuesiawde)
iendufl FD3022 (anen1sduuesiande)
fidnsaudunun (Weslue) Wunsnnawnduunugfgiedadedn
Fiendudl FD3159 (anen1sdunesiowde)




8. wWana1nazlasu

1. NFTUMTANINMINGISY {USMITUMINGIRe wagiamtidiuaueig q laddusiuluns
SEAUANUAAILLAEIAUNI TRV IULANENduR I TaTaINn INe1dadeslud Srufunei

Wiounses HuNsladufduiusuazaulnadaserinsiuiuinnyu

2. IffoRniu/dolausuuganmssyauanuAndiuvemnaad ieldidunseulunisdaii
wHuiAA AN deRdnavosuminededoslndldeg easuiiunazseudiu sauedinay
asnndeatuniauIgnsmaninanlaunei1ufasta (Digital Transformation) Ll eatiuamyy
gsmansvasvNINende auuHuiRIN AN e doidedlnl sveedl 13 savsaonaas
fufievnanstuindeunisgaudnuvedlneuasveslan

SN <<
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