
CHATCHAI 
KONGDACHUDOMKUL (Tee) WORK

EXPERIENCES

24 years: Oil & Gas

18

6

(Present)

9 years: Overseas Areas of Expertise
Petroleum Production
Project Commissioning 
Well Engineering
Drilling Operations
Strategic Operations Planning 
Transformation

Work Environments

ACHIEVEMENT

U.S. Patent; DeepLiftTM

International Papers; SPE, IADC

National Awards; SPE, Found. Promotion Science-Tech 

CONTRIBUTIONS TO COMMUNITY

Guest Lecturer; DMF Drilling School, TPTI 

Technical Program Committee; SPE, IADC, NSTDA IoT 

Knowledge Sharing Speaker; EGAT, PTT, IRPC, GPSC, etc

ChatchaiK@PTTEP.com

084-751-9857

Advisory Board to AIBP; ASEAN Innovation Business Platform

International Awards; S&P Global Energy 
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Digital Transformation towards 
Competitive Performance and 
Sustainable Future
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“ComMunication is CrUcial”
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WHY

WHAT HOW

RESULT

DIGITAL
TRANSFORMATION
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WHY

WHAT HOW

RESULT

Purpose

Value

Benefit
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SDG & ESG

SDG Mapped Against Environmental, 
Social, and Governance Categories

Environmental

Social Governance
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PTTEP Digital Solutions Thriving ESG Value for Thailand Energy Sustainability

Environment Portal

iSSHEEnvironment Social &

Governance

Robotic Subsea IRM

Pipeline Integrity Management

GRC One Platform Risk Intelligence Management iBCM

Community

Oil Field EIA

Online Barrier
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Energy Partner of Choice

VUCA  BANI
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Energy Partner of Choice

BUSINESS 
CHANGE LINEAR

WORLD / DEMAND / TECH 
CHANGE EXPONENTIAL
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Economic Collapse

Emerging Technologies 
& Energy TransitionOil Price Crisis 

COVID-19

11
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From JV to Operator International Expansion Maintain Performance 
during Oil Price Crisis

Grow New 
Foundation for 

PTTEP’s 
Sustainability

1 2 3

Domestic Production
International Production

Oil Price

 
 
 
 
 

 
 
 
 

Ready to
Regional & 

International Supplier
ESG & Energy 

Transition

4

1985 1997

Energy Partner of Choice - PTTEP

600K

400K

200K

2009 2015 2022
150 $/BBL

15 $/BBL

565
KBOED
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STRONG
STABLE

AGILE
RESILIENT
PREPAREDEFFICIENT

PAST – SURVIVAL MODE FUTURE – ADAPTIVE MODE

TRANSFORMATION…
Enabled us to withstand the challenge…

… TRANSFORMATION will enable us to 
ride disruptive waves

From GOOD…... To GREAT
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DT

OT

NT

Digital
Transformation New Normal 

Transformation

Organization
Transformation

+ People and Process 

+ COVID19 and Oil price

+ Digital acceleration & 
Scale up

Change Mindset & One Team One Goal

People capability and Process improvement  

New way of workingEfficiency improvement 

for long term through 

digital initiatives

ENTERPRISE Transformation
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Type of Innovation

Sustaining

A significant improvement on 
a product that aims to 

sustain the position in an 
existing market.

Disruptive

Technology or new business 
model that disrupts the 

existing market.

Incremental

Gradual, continuous 
improvements on existing 

products and services.

Radical

Technological breakthrough 
that transforms industries, 

often creates a new market.

LOW HIGH
TECHNOLOGY NEWNESS
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Benefits
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Cash Benefits Non-Cash Benefits Investment
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-40

-20

0

20

40

60

80

100

120

140

Cash Benefit Non-cash BenefitInvestment & Operating Cost

-22 -25 -21 -25

16

29

26

80 76

42

90

35

45

106
118 125

ROI 2 4.3 5.8 5

2019 2020 2021CF 2022AB

Cash Benefit: Cost reduction in current and future years, Revenue uplift in 
current and future years
Non-cash Benefit: Cost avoidance, Manpower Optimization

MM$

5X ROI

Maintenance:
• Avoid unplanned shutdown (Predictive Maintenance)
• Maximize pipeline performance (PIMs)

Offshore operation: 
• Maximize hydrocarbon resources (WHP location optimizer)
• Optimize FDP for project NPV (GoT iFDP) 

Maintenance: Optimize maintenance cost and preventive
Maintenance plan (MIT)

Offshore operation: 
• Increase condensate production (APEX)

Non - cash

Cash

Drilling: 
• Optimize well cost (Discovery, Chatbot)

Digital Transformation Benefit vs Cost

Cost Avoidance

Revenue Uplift

Cost Reduction
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PTTEP Digital Acceleration Index (DAI)
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World Economic 
Forum Future 
Skills
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Thailand 4.0 New S-Curve 

Cost Advantage

(Low-cost Country) 

Knowledge-based Economy

(High-income Country) 

STI & TIM 

Thailand 4.0

1

2

3

Biological and Cultural Diversity

High-value Services

Advanced Technology Industries

Reference: Harris & Wonglimpiyarat (2019)
ยุทธศาสตรก์ารพัฒนาอุตสาหกรรมไทย4.0 ระย20 ปี (พ.ศ. 2560 -2579)

Ministry of Industry, Thailand 
OEM, ODM, OBM
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The Exponential Change

How to Think Exponentially and Better Predict the Future
By Alison E. Berman, Jason Dorrier and David J. Hill - Apr 05, 201658,011
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Computing Era Tabulation Programing Artificial Intelligent

The Age of Acceleration

Reference: Thomas Friedman, Thank You for Being late: An Optimist’s Guide to Thriving in the Age of Accelerations
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I think there is a world 
market for may be five 

computers.

- Thomas J. Watson
Chairman and CEO of IBM 1914-1956

“

”
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YOU NEED
CHANGE
WHY
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WHY

WHAT HOW

RESULT
Strategy

Scope, DT only?

Key Focus

Roadmap
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DT

OT

NT

Digital
Transformation New Normal 

Transformation

Organization
Transformation

+ People and Process 

+ COVID19 and Oil price

+ Digital acceleration & 
Scale up

Change Mindset & One Team One Goal

People capability and Process improvement  

New way of workingEfficiency improvement 

for long term through 

digital initiatives

ENTERPRISE Transformation
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



Energy Partner of Choice
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One of the key enablers for HPO

HPO
through top-quartile 
work-cost efficiency         

with AI assisted operations

2021 - 20232018 - 2020

► One Team One Goal

► Mindset 

► New way of working

► Digital initiatives

► Cloud platform with 
Structured data

► Spend Smart

Digital Transformation (DT)

Organization Transformation ( OT)

New Normal Transformation (NT)

► Integrated digital 
solutions

► New advanced 
initiatives

► Innovative culture

► Digital citizen

► Cross-function 
process improvement

► Push the Limit

1000 staff attended in 3 years

100 MMUSD net benefit / year

(competitiveness)

100 MMUSD net benefit / year

12
Bootcamps

3i
Increase SPSM initiatives scale up

Improve cross-functional processes

Innovate paradigm shift 

International assets (Malaysia, Myanmar)

Domestics assets (S1) & Corporate 

Top tier functional units 

5
Digital

Platforms

Subsurface &      
Field Development

Drilling &              
Well Services

Asset Production 
(Offshore & Onshore)

Engineering & 
Maintenance

Support        
Functions

Deliverables

Digital Work Process

Visualization for Decision

Data Analytics (A.I.)

Transformation is one of the key enablers to achieve the HPO 
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ENTERPRISE Transformation Focus

People Capability

Culture

Mindset

Organization

System

Process

New Ways of Working

Digital 
Solution

Digital 
Capabilities

Data 
Foundation

Digital 
in E&P

Organization 
Transformation

Agile, Lean, Learning, Innovative, 
Data-driven Organization

4

OT

Digital 
Transformation

DT
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Drilling & Well
Services

Support
Functions

Engineering
& Maintenance

Speed up subsurface data 
(seismic processing)

Enhance drilling time 
and efficiency

Digital Transformation Across E&P Value Chain

• Reduction of hydrocarbon loss
• Condensate production 

maximization
• Advance analytics for well 

configuration optimization

• Increase machine reliability 
(predictive maintenance)

• Improve engineering project 
& supply chain efficiency

• Build data foundation platform

• People analytic visualization for 
staff management 

• Automated invoice indexing, 
matching, and transaction recording

• Analytics and visualization for 
monthly performance review

HR

Finance & Accounting

• GRC one platform including RM, 
BCM, IC, NC, and CG

Procurement & GRC

Engineering

Maintenance

Cloud Platform
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Engineering & 
Maintenance

Subsurface &
Field Development

Drilling & 
Well Services

Asset Production
(Offshore & Onshore)

Support Functions

23 Initiatives 21 Initiatives 25 Initiatives 23 Initiatives 31 Initiatives

Consultants (under procurement process) 

Timeline: May – Dec. 2022

Consultant:  

Timeline: Jan. – May 2022  
(Progress = 50%)

• Integration conceptual design
• Integration deep dive
• Interfaces prioritization

Centralized API management gateway & application integration standard

Modernized application framework & platform (DeLorean)

Data governance & data lake for analytics Cloud Data platform

Cyber security & data security Hybrid cloud platform & infrastructure
Legacy SystemsFoundation

Digital Integration
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Organization Transformation: 
People, Process, Mindset, Capability 
(mindset transformation camp, digital 
academy, design thinking, etc.)

Optimize asset performance 
(well and surface facility)

Increase machine reliability 
(predictive maintenance)

Enhance drilling time and 
efficiency

Speed up subsurface data 
(seismic processing)

Improve engineering project 
& supply chain efficiency

Digital solutions

Build data foundation 
platform 

(30+ initiatives per year)
Digital Literate maturity level 
(DAI Digital Acceleration Index)

$100+ Million/year net benefit 
(including work process efficiency 
improvement)

Key Enablers

Results

38

Digital Transformation Across E&P Value Chain
(Competitive Performance and Innovation for Long-term Value Creation)

5X return on investment

Top-quartile work-cost efficiency
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ENTERPRISE Transformation Execution Focus  

• Data governance

• Data architecture

• Data platform including open-source

+ Data Foundation 

• Digital citizen

• Innovative culture

• Change mindset 

+ Digital Solution
• Digital initiatives

• Initiative scale-up

• Integrated digital platform

People, Culture & Mindset +

PTTEP
ENTERPRISE

Transformation

Innovation

Collaboration Digital 
Ecosystem

39
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ENTERPRISE Transformation Activities
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PTTEP
ENTERPRISE

Transformation

Innovation

Collaboration Digital 
Ecosystem
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2021 - 2022 2023 - 20242019 - 2020

Digital 
Initiatives

Digital
Infrastructure

Data

► Integrated digital initiatives 
across function groups

► Digital initiatives
by function groups 

► New digital initiatives

► Cloud platform 
establishment

► Standardized & Open 
platform

► Shared data access ► Structured & Centralized 
data governance

► Global infrastructure with 
advanced applications and 
features

► Data-driven organization 
and Digital citizen

► Enhanced IT cyber security

Aspiration

► Full suite digital solutions
AI-assisted 
Operations

Fast 
and Reliable 
Infrastructure

(International standard) 4
1

Digital Execution RoadmapDT NT

OT
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WHY

WHAT HOW

RESULT
People

Process

Technology

Ecosystem
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• More flattening structure 
• Decentralized decision-making 
• Greater collaboration & coordination 
• Faster knowledge transfer 
• Collaboration / Teamwork / Networking 
• Proactive approach 
• Hyper-connected environment 
• Horizontal communication 
• Adaptability & Flexibility 
• Speed & Agility 
• Culture & Mindset 

Organization Structure, People, Team
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Business Units’
Initiative Leads (ILs)

& working team

Digital Center
Of Excellence

(DCoE) 

Information
Technology (IT)
& Information
System (IS)

Project 
Management 

Office

• Executive Sponsors

• Initiative Leads

• Cross Functional Engineers

• Functional Data Controllers

• Subject Matter Experts

• Information technology 
infrastructure

• Operational technology 
connectivity

• Data Scientists

• Data Architects

• Data Engineers

• Software Developers

• Data Management

• Agile Coaches
CETODE OMS

44

Governance Structure, Role & Responsibility
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Systematic innovation

HEAD

HEART HANDS
Mindset / 

Environment
Strengthen & 
Accelerate  
Execution

Incubators
(ENTERPRISE)

Innovators
(Business Units)

We incubate Digital Innovation

PTTEP Innovation Incubation Model
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ENTERPRISE
Organization Transformation Foundation
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IDEAS ACTIONS

EXECUTION OPERATIONIDEATION PLANING

Ideas Evaluation

Executive Sponsor
Endorsement

Budget, AFE, PO

Executive Sponsor
Approve

User Acceptance 
Test 
System Change & 
Security Review

Initiative Lead

CET, ODE, OMS

Enterprise 
Architecture 
Review Board

Benefits 
Evaluation

CET, Business 
Unit

ODE, OMS

Pain point

Use Case

Business Impact

CET

Digital Transformation Initiative Working Model
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Potential benefits 

Economies of scale
Sharing of licenses, common 
training across all employees, 
volume discounts

Build up of deep specialist skills
Enable staff to build up deep 
proficiency in one particular tool

User friendliness & familiarity
Management only need to access 
one application to view all types of 
data visualizations across PTTEP

Data Visualization

Big Data & Analytics

Cognitive Computing 
(AI/ML/NLP)

Common 
Technologies

Programming 
language:

BDMS:

ML solution:

DL library:

Tools/solutions under 
consideration

1. Others include Internet of Things, Robotics, Blockchain, E-Commerce, Cloud Computing, Collaborative Platform, Online Platform, and Gamificaton. Analysis to be refined and verified by PTTEP BDE
Source: BCG Analysis

Others1

CloudML

AutoML

Internet of Things:

Gamification:

E-commerce:

Cloud computing: 

Common technologies applied across initiatives
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DATA CENTER 
On-Premise

CLOUD DATA PLATFORM
(Google Cloud)

PANORAMA WELL SAFVY
iFDP

(on/off-shore)
EDC MIT

APEX
Chain Link

Jarvis

(EDRMS)

Quick Match

Amplify Autorank

True Offset Discovery

One TripAFP Archer

S1 Reservoir 
Monitoring

Collaborate

Cost Excellence

Maintenance 
cockpit

The 
Jungle

iPredict

Clean & 
Clear

Workforce 
Planning 
& People 
Analytics

One SSHE

We 
Connect

Subsurface Drilling Production Engineering Maintenance Support

Payment 
Plus

Support 
base

One 
Procurement

Engineering Center

Subsurface data Drilling data Production data Engineering 
data

Maintenance 
data Enterprise data

RRIMS

G1&G2 Gas sales allocation 
and Rig planning optimizer 

Auto Well Proposal

Smart Formation 
Pressure

Chatbot

Digital Survey

eMOC

Environment 
Portal

Barrier Management

AR for operation
Digitalizing risk 

profile

Digitalizing 
Internal Audit

Thailand Energy 
Market

Tech. scraping tool

D-Sure

Subsea IRM

Talent Game

iLearn

MDT 
Prediction

Happy 
FRIDAY

ENTERPRISE: High-Level Initiative Linkage

TA-TEP

Archer

iDCA iGAS
Predictive

Maintenance 

Data Analytics

Process Automation

Search, Monitoring 
& Collaboration

Data Foundation 
Initiatives

Data Lake
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Energy Partner of Choice

Digital Linkage Across Initiatives 
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Energy Partner of Choice

Digital
Platforms
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Energy Partner of Choice
Energy Partner of Choice

DEMO DAY
Expanding company-wide impact

70% of Staff Attended
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Energy Partner of Choice

ENTERPRISE Transformation Activities
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Energy Partner of Choice

Increase Innovators (Roger’s Curve)
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Energy Partner of Choice
Energy Partner of Choice
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Triple Helix Model + DCB 

Source: 
Pharmapolis Innovative Pharmaceutical Cluster, University of Debrecen 

Source: 
Etzkowitz (2004), Etzkowitz and Leydresdorff (1998, 2000)
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Money ≠ Motive

Maslow Hierarchy of Needs Theory
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https://www.youtube.com/watch?v=6iUpgmIh1qQhttps://www.youtube.com/watch?v=IWszPoA1_pY&t=22shttps://www.youtube.com/watch?v=TG4r8G-tuzE

“เพราะความสขุของพนักงาน คือ พลงังานขององคก์ร”
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Digital Transformation Lesson Learned from Failure 

84%
DT Failure

*
*

Culture & Mindset; culture eats strategy for breakfast 

Purpose; Unclear of goals, strategy 

Alignment & Silo; management alignment and expectation, buy-in 

Etc.; focus only technology, communication, involvement, metrics

Leadership; lack of understanding, commitment, support, alignment  
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DT Failure: Culture / Mindset / Communication / Gaps
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DT Failure: Culture / Mindset / Communication / Gaps
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Change Management Model

KOTTER’s
8-STEP MODEL

Create
sense of 
urgency

Build
guiding 
coalition

Form
strategic vision 

initiatives 

Enlist
volunteer army 

Enable
action by 
removing 
barriers 

Generate
Short term wins

Sustain
acceleration

Institute
change
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WHY

WHAT HOW

RESULT

Transformation the journey

Show your impact

Let people tell your success
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Happiness

SPEED EFFICIENCY AGILITY

COLLABORATIVE ENTREPRENEURIAL 
MINDSET

HAPPINESS
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Organization Transformation: 
Mindset, Culture, Capability 
(mindset transformation camp, digital 
academy, design thinking, etc.)

Optimize asset performance 
(well and surface facility)

Increase machine reliability 
(predictive maintenance)

Enhance drilling time and 
efficiency

Speed up subsurface data 
(seismic processing)

Improve engineering project 
& supply chain efficiency

Digital solutions

Build data foundation 
platform 

(30+ initiatives per year)
Digital Literate maturity level 
(DAI Digital Acceleration Index)

$100+ Million/year net benefit 
(including work process efficiency 
improvement)

Key Enablers

Results

65

Digital Transformation Across E&P Value Chain
(Competitive Performance and Innovation for Long-term Value Creation)

5X return on investment

Top-quartile work-cost efficiency
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Drilling & Well
Services

Support
Functions

Engineering
& Maintenance

Speed up subsurface data 
(seismic processing)

Enhance drilling time 
and efficiency

Digital Transformation Across E&P Value Chain

• Reduction of hydrocarbon loss
• Condensate production 

maximization
• Advance analytics for well 

configuration optimization

• Increase machine reliability 
(predictive maintenance)

• Improve engineering project 
& supply chain efficiency

• Build data foundation platform

• People analytic visualization for 
staff management 

• Automated invoice indexing, 
matching, and transaction recording

• Analytics and visualization for 
monthly performance review

HR

Finance & Accounting

• GRC one platform including RM, 
BCM, IC, NC, and CG

Procurement & GRC

Engineering

Maintenance

Cloud Platform
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100+ 
Million USD/year net benefit

100+
Digital Initiatives

Digital 
Transformation

2019-2021

i-Gas

iFDP onshore

iDCA onshore

S1 Monitoring

iPOSMMS+D-SURE

Well Condition Visualization

S1 DSQ + IAP + Official DSQ Dashboard

S1 Hookup dashboard

S1 Artificial lift dashboard

i-Pump S1-Subsurface Information system

EIA database visualization dashboard
EOR AI scale up dashboard

Avatar

Cost Analytic

AI for talent management & HR succession planning 

Workforce Data Analytic Dashboard

Journey The Mission

Environment Portal
Data Lake

Jarvis 

OSOG
iSSHE Online Barrier

EDMS

One Design

Powerful Budgeting

Automated AR

BTM Workflow

Cash Forecasting
One Procurement Chain Link

Digital Risk
BCM Digitalization

i-Board

DAS Transformation

Cost Excellence

IPM

Integration of Corporate Applications & Data with MY GCP

Payment Plus Myanmar

APEX Myanmar surface bottle neck analysis

Support Base

TA-TEP

Predictive Maintenance

Subsea IRM

Smart Crude

Auto Well Proposal
Archer

iFDP offshore

PDS

Automated Petrophysics Well log

Onetrip
Drilling fluid system

WAIT

Bit Forecaster

Drilling Cost

GoT DSQ + IAP

GFDP

SNIPER

Zawtika Monitor

iDCA Myanmar

Zawtika FDP

iDCA OffshoreAPEX

WHP Location optimizationAuto well planning

Discovery Well configuration optimizer 

Maintenance cockpitnUWI PIMS MITS Well Safvy

WARPBOT WWIM PDP Dashboard

Reservoir Monitoring

APM
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High Impact Solutions for Thailand’s Sustainable Energy Resources
(Digital Transformation Across Exploration & Production Value Chain)

Asset Production

Subsurface

Drilling & 
Construction

Maintenance
Asset Planning

APEX (Advanced Production Excellence)

Asset operations optimization tool analyzing 1500+ producing wells with 
CO2, mercury, and arsenic impurities constraints for minimum 
environmental impact & maximum natural gas and condensate supply

$10 Million/year from production uplift & cost reduction 

Benefits

$20 Million/year from unplanned equipment downtime & plant shutdown

Benefits

Predictive analytics to pre-alert critical machines’ condition for offshore platform 
reliability, continuity of gas supply, and country electricity blackout avoidance

AI-PM (Advanced Predictive Maintenance)

$22 Million/year from asset value maximization via 
wellhead platform no. reduction, pipeline layout optimization, 
and best-in-class offshore drilling well performance

Benefits

AI technology integrating core value chain activities to advise 
the ultimate field development scenarios with highest 
resources utilization and best economic condition

APFD (Advanced Petroleum Field Development)

TATEP (Text Analytics for Transition Erawan Project)
Cutting-edge technology of text analytics and RPA to analyze the 
challenging & huge unstructured data of 4,000 wells and 200,000 report 
pages in a few months

Avoid the catastrophic risk of more than $60 Million from
consequence of impaired well decommissioning and ensure the smooth 
transition of natural gas supply for Thailand’s energy security

Benefits
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E S

G

PTTEP Digital Solutions Thriving ESG Value for Thailand Energy Sustainability

Environment Portal

Environment condition prediction 
system for protection and reduction 
of environment harmful impacts to 
stakeholders and societies

iSSHE
The integrated Safety, Security, Health, and Environment system to 
ensure employees, contractors, and stakeholders of the safety 
standards under zero work-related accidents

Environment Social &

Governance

Robotic Subsea IRM
Automated robot for subsea inspections,
repairs, and maintenance tasks on
petroleum pipelines to minimize severe
pipeline leakage incidents and avoid
country & corporate reputation
damage

Predictive pipeline integrity management system to ensure pipeline 
operational safety and reliability, and prevent any unanticipated 
leakages or explosion consequences to communities

Pipeline Integrity Management

GRC One Platform
Integrated GRC system for executives’ prompt 
decision making to ensure that all corporate activities 
exercise under laws & regulations, with good 
governance control and business ethics

Risk Intelligence Management
Risk intelligent management system to raise 
emerging & high risks with immediate mitigations 
for business operational success, stakeholder 
value creation, and sustainability

iBCM
Digitalized business continuity management system with 
real-time visualization, required actions, and executives’ 
instantaneous responses during critical business 
disruption

Community

Oil Field EIA
Sirikit field environmental data analytics 
system supporting EIA process to 
ensure local health, environment, 
and their living quality

Online Barrier
Digital alert system of all Safety Critical Elements for decision making
and immediate actions to avoid occurring of the Catastrophic
Accident Events
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Vision: "Energy Partner of Choice" through Competitive Performance and Innovation for Long-term Value Creation

Our Exploration & Production

Projects
40

Countries

15 +

ENTERPRISE Transformation

Digital
Transformation New Normal 

Transformation

Organization
Transformation

From 2018

DT

OT

NT

Corporate Performance

TRIS: AAA Rating

Net Income 8% increased from 2018

Unit Cost 11% reduction against 2018

Sales Volume 36% BOE/Day increased from 2018

Digital Transformation Success

100

1000

Digital Initiatives
(Thailand & scale up to
Myanmar & Malaysia)

+

+

Transformation Benefits 

500 MMUSD
In 3 years (from 2019)

200 MMUSD
per yearTarget

Result

+

+

International & National Awards

2020 & 2021

Digital Transformation
Honorable Award

2019 2020

Best Innovation
Company Award

Award of Excellence:
Upstream Transformation

(Finalist)

2021

Gold Level

Our Partners

20+
Developers/
Vendors

2021

ASEAN Enterprise
Innovation Award

(Finalist)
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PRIME MINISTER’S 
DIGITAL AWARDS 2021

Digital Organization of the Year 2021: PTTEP

2018 2017

Hall of Fame

2019
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Energy Partner of Choice

ENERGY NEW

NORMAL

• Cleaner Gas 

• Carbon Reduction 

• Future Energy

New Thing 
New Way

Digital 
Transformation

Bongkot & Erawan
Arthit, Onshore Asset

Malaysia, Myanmar, 
Middle East, Algeria, 

Mozambique and LNG

Energy New Normal
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Energy Partner of Choice

"ENERGY PARTNER OF CHOICE"
through Competitive Performance and 
Innovation for Long-term Value Creation
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Leadership

Mindset

Purpose

Transformation is a journey, let’s start….
74

Key Success & Key Takeaway
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BACK-UP
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Our Key Projects as of 30 July 2021  
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2020 & 2021 Finalist

2020 & 2021

2020 & 2021
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SPE Thailand E&P Awards 2019:
Digital Transformation Honorable Award

SET Award 2020: 
Best Innovative Company Award

MIKE Award:
Most Innovative Knowledge Enterprise
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Source: ARC Advisory Group

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



85

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



86

Cited 600

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



87

Cited 46
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



88

Cited 80
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



89

Cited 100
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



90

Cited 118
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



91

Cited 142
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



92

Cited 1,065
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



93

Cited 1,001
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 



PTTEP 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

มหาวิทยาลัยเชียงใหม่ 
Chiang Mai University 

 
 
 

 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	World Economic Forum Future Skills
	Thailand 4.0 New S-Curve 
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Transformation is one of the key enablers to achieve the HPO �
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Digital Execution Roadmap
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	ENTERPRISE�Organization Transformation Foundation
	Slide Number 47
	Common technologies applied across initiatives
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Triple Helix Model + DCB 
	Money  Motive
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Digital Transformation
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	OT DT 1 page.pdf
	1) DT is just technologies; culture of change integrated into all work. How interface old working culture to shape into a new working culture that embrace digitalization? 
	2) Key factors in the relationship Digital and Sustainability integrated optimally to give real economic growth? �
	3) key success factors DT in Oil & Gas 
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	ENTERPRISE�Organization Transformation Foundation

	1 page HRB Kane.pdf
	Slide Number 1

	1 page CV info.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3

	1 page PM award.pdf
	Slide Number 1


