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CMU Digital University 2560-2564
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Digital University is the new brand
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To bring Sustainability to society
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Digital Transformation
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HBR

the essence of digital
transformation is to become
a data-driven organization,
ensuring that key decisions,
actions, and processes are
strongly influenced by data-
driven insights, rather than
by human intuition



https://hbr.org/2018/10/3-ways-to-build-a-data-driven-team
https://hbr.org/2020/02/are-you-still-prioritizing-intuition-over-data

Digitization Digitalization Digital Transformation
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® Digital Data and

cycles, items, and models

to completely use the

®* Improvement of the

Information products | t ,
Conversion of . * Iprodepent sne , importance of
Analogue to Digital Adaption Automation of Processes - Creation digitization technologies
g(D s (Process)  ° Smetncatoncf (Business)
ata) Communication

[ DIGITAL BUSINESS ]

I Strategize I Strategize I

creating a digital copy of the physical “the use of digital technologies to change a the profound and accelerating transformation of business
) business model and provide new revenue and activities, processes, competencies and models to fully
thlﬂgS, (numbers, documents, leverage the changes and opportunities of digital technologies

value-producing opportunities; it is the process
and their impact across society in a strategic and prioritized

photographs, manuscripts...) of moving to a digital business.” way

Info Dissemination: Defining Digital Transformation: Revolutionize how to carry out missions



The Four Pillars of Digital Transformation

Digitizing Digital New
IT uplift operations marketing ventures
What it Modernizing Optimizing Digital tools for New business
entails existing IT existing marketing. models and
business e-commerce, products
customer
acquisition
Benefits Flexible Cost reduction Upselling/ Growth
platforms Efficiency cross-selling opportunities
Ecosystem of Ootimizati Market/wallet
tools ptimization share
Brand value
Capabilities IT architects Business Data analytics Business
fea i
require D0 e process | Digital creation
Knowledge: marketin Innovation
Change ClaHgs : processes
management management
Innovation
leaders
C-suite CTO/CIO CFO/CO0 CMO CEO/CSO
sponsor
KPls New tools, Savings in time, Return on New products,
reduced costs, people, and marketing, access to
improved money; leads, client markets
capabilities, improved acquisition
employee customer

satisfaction

satisfaction




Digital Transformation
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STRATEGY OBJECTIVES of DIGITAL UNIVERSITY

1£111

Organized and Inte(gFrléli)ed Digital Digital Platforms for Digital platforms Digitalized mindset
Ready Digital Operation and Learning and for Collaboration and Digital Ready
Infrastructure Administrations: Human and Wisdom Culture

SMART OFFICE BSISEREH
and SMART

CAMPUS



Organized and Ready Digital Infrastructure
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Integrated Digital Operation and Administrations: SMART OFFICE and SMART CAMPUS
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Digital Platforms for Learning and Human Development
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Digital platforms for Collaboration and Wisdom
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Digitalized mindset and Digital Ready Culture
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SO2 : adwMisticuunngviu
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(Medicopolis Platform)
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Digital Platform

For Education (Biopolis Platform)

(FLIP)

Digital Platform

Digital for Research and
Workforce Services
=
$06 : UsmsYansevrnsideLjvgaowiduin
(CMU Excellence Management Platform)
Organized Smart Carppus
Smart Office
Ready
Integrated

Infrastructure



STRATEGY OBJECTIVES of DIGITAL UNIVERSITY

Organized and Digitalized mindset

Ready Digital and Digital Ready

Infrastructure Culture

Development




NSLLU9IIT952AUENDY Breakout Sessions
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Creating Digital Learning
Ecosystems and Platform

Digital back-office operations and
IT infrastructures

Digital transformation for
Society #1
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Digital transformation for
Society #2

nagnslunisltimaluladfdviaiie
WaundsnuiidBusenisudnmnu
YINAU @519AMUN LAY anAIY
widouan adaasugiagiuamg
uazgIuAdTa ysannsadsdenudi
RN LA ANLTULTS
YunaneA AN MaNe e Lte
YR TUTTTULAZANAR



%4

AHUILHIAVIINITTLAUANDY

1
= % o o &

1. ellduurfamuuningUszasaanagns (Strategic Objectives) fasia navuayuliuniananduussgddeiad uuninenas
FUUNNFURATAL AR AIANINAN 1IN REEIY UL Tl A UNAN NN MUA TULA A A

cAA o/

2. dielilduwifamvuawnunisaniivay wisnanssuanlivaunan (Flagships) naiuaywingiszasdidanagnsnana luieaniie

U

3. esuildafamiudugainnssunisaniumnive1de wasinindiunu iieniswaaliulgsssuumaluladaisauwmeadiva siudadade

v

RaznaliAnnisusulasunInedumomalulagfinalsyavunadisaniungsls



@®

e

| N

A CMU

£ f N\ -
} ’ i P ‘: \.
& p " \ ‘
: S n \
¢ .
—_— — -

DiGITAL




