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WAVES OF DISRUPTION

1995+

Music
Photography
Video Rental

e
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2010+

Print Media
v

Travel
HR

-

2015+

Retail
Healthcare

Automotive
Education

Telco

Food

FMCG
Banking/Insurance
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2020

All Safe
havens will be
subject to

digital
disruption
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The COVID=19 pandemic

has interrupted classroom learning for
at least © out of 10 students worldwide

countries
have closed all their
schools, affecting over

students from pre-primary
to tertiary education

O Localized O Country-wide
~ @ Open

Source: UNESCO Institute for Statistics database, 2020

Data updated to 21 April 2020




65% of today’s
students will
move INto careers
that haven't been
created yet

=& Microsoft
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Ed Tech Players Disrupting Education
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Uo9Uu digital transformation fiatduiSavgnsmaasndincungalSovkivuovovnns
LWDLASYUADIUWSDUTHAUDVANS TUNISSDuSUNaNs:=nUIA digital disruption
COMPANIES ARE INCREASING INVESTMENTS IN TOP GROWTH ~ THE SURVEY CONFIRMS THAT THE FUTURE WILL BELONG TO COMPANIES THAT PUT TECHNOLOGY

DRIVERS: TALENT AND DIGITAL TRANSFORMATION

B Very important lInvesting a lot

. » I, 7%
Hiring and retaining talent
X

Capitalizing on digital _ 60%
transformation initiatives _ 59%

Increasing agility to better operate
: iness M 56
in a turbulent business
environment _46%
Developing new products and
services in response to changing _ 55%
consumer behavior (e.g., _ 50%
sustainability and digital offerings) 0

orouine suot chai resiionce N 50
mproving su chain resilience
preving Py —
Reevaluating pricing strategies _499/
(e.g., exploring price increases to °
make up for rising input costs) _ 35%

Pursuing corporate M&A, joint _ 47%
ventures and alliances _ 41%

Source : PwC Pulse Survey: Executive views on business in 2022

AT THE CENTER OF THEIR OUTLOOK, CAPABILITIES, AND LEADERSHIP MANDATE.

Looking toward 2023, most companies will need to build new digital businesses
to stay economically viable.

Changes needed to make company’s business model economically viable by 2023, % of respondents'

We need to build new
digital business(es)

dy made

The online survey was in the field from January 19 to January 29, 2021, and garnered responses from 1,140 C-level
executives, senior managers, and business-unit, department, or division heads representing the full range of regions,
industries, company sizes, and functional specialties.

Source : McKinsey Survey: The new digital edge: Rethinking strategy for the post-pandemic era




peinvlsnmu digital transformation uumumnﬂmmsmlnntutaam d|g|t|ze DUANS
umUumquaauuUaonnmnaauamoauwo lwamautanutoaaoanmLUunuanaw

sssU1AU1a TAsvasivwugIuaIu
wa:n1smAUQUA LnATUTagansautna

nsSwennsunna




TAL TRANSFORMATION

S JOURNLEY OF DI

?

SCB




] yv—*vmm?‘ i 7‘“
i I 8| b

Jigme | TR ] || NN




aDAAMISSUAKIULY sulAISTngwIsbsaLGUIaDg1vciLlDY
waitdunisantdussavngiausuniauyavlan

(WU USANISOTUJULBDASE

F1D 1JCID VT 1S




I YOUNG (
DIGITAL PREFE

DIGITAL

THE PANDEMIC DISRUPTION



Banking is necessary - banks are not.

— Bl Gales —
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Unbundling of a Bank
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I SCB Transformation Usznaudanismit DIGITIZATION twatwWuds:ansmwiumsrioiu
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“SUSTAINABILITY"

“EFFICIENCY” “AGILITY &
COMPETITIVENESS”




DIGITIZATION: su1msIou1mntutaaaualﬁumwmms-uu AS:UOUNISAIVIU Wa=N1s
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MOBILE BANKING

DIGITAL MERCHANT
SOLUTIONS POS

LEAN OPERATION

STRAIGHT-THROUGH PROCESSING (STP)

PAPERLESS OPERATION

EMPOWERMENT

REDUCE PHYSICAL BRANCHES AND
OPERATING PROCESS IMPROVEMENT

SERVICE
IMPROVEMENT

SLAENFORGEMENT
CALL CENTERIMPROVEMENT

CHATBOT
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« Fail Fast, fail cheap e Cloud FWD « Listening  Growth mindset
and fail forward
| * Bigdata Julius Bar « Empathy - Digital talents
SCB GO
 Cyber Security =. Microsoft * Empowerment

Ownership
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SCB 10X MOONSHOT MISSION ... AMNSAYWT1QdVYUNS

OUR VISION

&K BUILDER OF THAI UNICORN(S)

LEADING INVESTOR IN
SOUTHEAST ASIA

EMPLOYER OF CHOICE FOR
DIGITAL TALENTS




“10X Is Easier Than 10%" scao

¢

" you're not doing some things
that are crazy, then you're doing
the wrong things.

77

- Larry Page

Google Ix]




10X
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tuUoauu SCB 10X dwasanisavnundl $400mn As=o1gpgiulalsusun
aosnoawua:ztnatutlagnilan SCB (O

48™ 15 I I O

INVESTMENTS COUNTRIES UNICORNS ($1B.)

CENTAURS ($100M.)  LITTLE PONIES ($10M.)

Cw\'}:w < SYGNUM tlndoorAtlas

I tment
1t Xy !M.l.”..g
g&?’f@ %M\oa
(LT T
NORTH
AMERICA 2 =,

AEELAS

CARIBBEAN
ISLANDS

¢nt:msen SANDBON:

© puseD FLOW %’ ®

Golden Gate Ventures gojek

o 10Bit

nyca ® BlockFi

>\ Seekster  sunda ’ SYNQA
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H ~ \3 i
4 rlpple DemystData feoiMycious  ARBOR “ Q traveloka
Fortify "
PoApITay O meromer raykey  aPncAA VY i o ouge, @aes O (o
N Fireblocks
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APE @ SIRIVENTURES
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*Included DeFiinvestment via SCBS
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SWOPMART

SKIN X'is an app offering Thailand’s T-pop, The app to participate in voting for SWOPMART is a second-hand IT product
first comprehensive online skincare your favorite artists and comes with the trading platform that provides product
consultations. main feature like moving updates from inspection services by SYNEX technicians
your favorite artists.

TOKEN X

ICO Portal services and digital asset
tokenization.

<A
4B ARD

Ape Board is a cross-chain DeFi
dashboard.
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SCB GO

GLOBAL TOP CVCs IN 2021 BY CB INSIGHTS &3 CBINSIGHTS

Investor Mo'sd:igiggore Country - ' N < cors Hedian
1 Wells Fargo Strategic Capital 860 %
2 PayPal Ventures 850 B=
2 SCB 10X 850 _— 890 770 960 450
4  CapitalG 830 =
5 Kraken Ventures 825 H=
6 GS Growth 820 =
7  Fidelity International 815 == .
@ Strategic Ventures

Prominent Investor in Tech & Crypto

Dove ]] =
Metrics Global

2021 MOST ACTIVE
BANKS IN BLOCKCHAIN GLOBAL BRAND BY INTERNATIONAL BUSINESS OUTLOOK
AND CRYPTO MAGAZINE FINANCE AWARDS 2021

2021 AWARDS BY 2021 FINANCIAL AWARDS 7t ANNUAL GLOBAL

VC Leadership Recognition in Tech

G& Bh S8

- MUKAYA (TAI PANICH - - MUKAYA (TAI) PANICH - - PAILIN VICHAKUL -

2022 & 2021 AWARDS BY WOMEN IN VC 2020 BY GENT LEADERS OF
GCV INSITTUTE DEAL STREET ASIA TOMORROW 2021

SCB-10X Co. Ltd:-l Private and Confidential
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SCB C ) & %
INeWCUBE] | ‘ " _. ’

Ms. Jareeporn
Jarukornsakul

Mr.Kan Trakulhoon Dr. Pailin Chuchottaworn

SCB@O s, i

- | 2o

Mr. Ning Ma Mr. Chanond Ruangkritya Mr. David Roberts Dr. Arak Sutivong




A POSITIVE WORK
ENVIRONMENT FOR

BUILDING INSPIRATION
AND PEOPLE
ENGAGEMENT




SCB 10X weuunsUuuumsiviuAwalomatiwinoiunaino:naasy
autsua ogotGurngmw ... fail fast, fail forward SCB GO

QUARTERLY BUSINESS UPDATE ALL-HANDS & DEMO
Quarterly Friday 3-5PM (Weekly)

IDEATION HAPPY THIRSTDAY

Twice a month Monthly Every Thursday
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[UX BELIEVES PEOPLE ARE
THE KEY TO ACHIEVING INNGVATION
AND EXPONENTIAL GROWTH.

3-0-0-S-T

EPITOMIZES THE VALUES
CHERISHED BY THE COMPANY:

— U O O OO

N0
BOLDNESS 10X

SCB10X's business is something that has never been done before. Therefore,
it needs people who dare to make decisions and take risks doing new things.

OPEN

Because SCB 10X's main function is to innovate, its staff must be open to
different opinions to bring ideas to reality.

OWNERSHIP

Because SCB 10X is experimenting with new things, it needs a commitment to
accomplishment by all its staff members.

SPEED

It is undeniable that speed is the key for startups. It is no longer a world of
“big fish eat small fish”, but “quick fish eat slow fish”.

TRUST FOR IMPACT

The SCB 10X team truly believes they are capable of creating impactful
products through trust in people and belief in the goal of the Moonshot
Mission.
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21 Global Corporate Vi
(7 Emerging Leaders & mstitur

TAI P \l( An

Women with partner or higher role at SEA-based VCs

# TECHSAUCE

<9 CORPORATE
AWARD 2021

TECHSAUCE

2021 AWARDS WOMEN IN VC 2020 : THE GENT LEADERS OF TECHSAUCE CORPORATE
BY GCV INSTITUTE SOUTHEAST ASIA EDITION TOMORROW 2021 AWARDS 2021
BY DEAL STREET ASIA
TOP 50 GLOBAL 2021 HONOUREES BEST STARTUP SYNERGY
CORPORATE VENTURING 39 FEMALE DECISION SAILIN VICHAKUL & MOST ATTRACTIVE
EMERGING LEADERS MAKERS AT SEA-BASED } CORPORATE

VCS SCB 10X
- MUKAYA TAI PANICH

- MUKAYA TAI PANICH



WE STARTED FROM

16

PERSON
IN MARCH 2020

SCB{!
WE HAVE

135

PERSON IN Dec 2021

AND WE'RE STILL GROWING...

MICHIGAN
ROSS SCHOOL OF BUSINESS

ellogg

BCG McKinsey :ﬁPICTET
&Compally 1 agsct M nt




| MSADUDVISUWOISUAU UAzLSICOTID:WCUUN g
peinvciollovdnistdu EXPONENTIAL ORGANIZATION 10X

OUR VISION 2002 - 202

Scaling, monetizing products

@ BUILDER OF THAI and growing regional presence
UNICORN(S) .

LEADING INVESTOR IN
SOUTHEAST ASIA °
@ 2021
2020
IEI[\]/IIE lEJ[IJ[;(IEiLO ? ACLl_::[IJ\:?SE Expanding coverage in all
Strengthening foundation  four strategic ecosystems
and exploring the landscape
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SCB c ) (Partner) - Rebinhood
| sca(io Alpha X

O SCB Julius Bér Auto X

Data X

Digital Bankin
g g R/ SCB%TGCHX m Nx CPG"SCB

VC Fund

SCB PROTECT . :
SCBAM §  Token $
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Most companies think of disruption as a
threat. But disruptive innovations have
tremendous growth potential. If
iIncumbent companies can learn how to
harness the forces of disruption, they
too can improve their ability to create
new-growth businesses.

— C/ac/f&n- Christensen —

B ———
o - LN, e e ol God 1 G
Disrupting
How Disruptive Innovation Will
Change the Way the World Learns




THANK YOU!
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Inflation Comparison: Percent Growth

= College Tuition & Fees == Medical Care == Cost of 3 New CGar === F00d == Energy

-

Source: Bureau of Labor Statistics,
Consumer Price Index

Note:January 1978 isthe earliest CP1
data for College Tuition & Fees.
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FEATUHRES CUST. EXPERIENCE QUALITY
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