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Higher Education in a Disruptive World

ooooooooooooooooooooooooo
eeeeeeeeeeeeee
nnnnnnnnnnnnnnnnn

NEWIA WSBIUIIA
Sunouanmulounednenmans 3398 1azudanNssultiasa



imiasvnmistaua:

1. nqufinednu Disruptive Innovation
2. aaudinufulanen Disruption
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Innovative Disruption: Theoretical Background
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Disruption Theory: Clayton Christensen (1952-2020)

Harvard Business Review

— .....“;. [ —— 0

|nnovatur S D|srupt|ng

Competing

Against
Luck
S e o

Prescription ~ Class T
—2006 flly — 2008 14 =] —2016
. S s | S v | SRS Competing Against
Disrupting 1 Disruptive The Innovator S Luck
Technologies: Solution Innovation for Prescription and
Catching the Wave . Social Change Disrupting Class - Theory of “Job to
' = Imperative role of - Disruption in Be Done”
- Technology is key business model health and education
to disruption
D
L1997 L2004 L 2007 L 2013 \* 2020
The Innovator’s t] Seeing What’s Next Establishment of Theory of Hybrids

Dilemma

Christensen

- Incumbents fail
when facing with
disruptive
competition

Theory

D40 > Modularity

CHR]IS'II'ENS
NI |

—> Sustaining innovation,

- Applying a combination of
Disruptive existing and
Innovation Theory disruptive
to society’s most innovations

pressing problems
EN

Source: Christensen Institute
https://www.christenseninstitute.org/disruptive-innovations/
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https://www.christenseninstitute.org/disruptive-innovations/

Disruptive Innovation (ujanssulanuau)

* NOT breakthrough technologies that make good

oroducts better;
* rather they are innovations that make products and
Services more:

- accessible

- affordable

- available
to a larger population

Source: Clayton M Christensen, Chhristensen Institute v/ 0XPO 5



Technological
Innovation
that makes a product
more affordable and
accessible to a wider
population

Source: Christensen Institute

Successful Disruptive Innovation

Business Mode
Innovation
that targets nonconsumers
(new customers who previously
did not buy products or
services in a given market) or
low-end consumers (the least
profitable customers).

Coherent (Win-Win)
Value Network
in which suppliers,
partners, distributors,
and customers are each
better off when the
disruptive technology
Drospers.



o

Different measure
of performance

Performance

Sustaining VS Disruptive Innovation

Sustaining Innovation:
Bringing a better product in to an

"To the victor established market

g0 the spoils”

-
-

-

_—
-
—
=

-

Low-End Disruptive Innovation:
Addressing overserved customers with
a low-cost business model

——————————————————— “The battle is not
————————— won by the strong

n

New-Market Disruptive Innovation: Time

Compete against non consumption

“Entrances nearly
’ always win

A 4

Time
Source: Clayton Christensen vJNXpo 7/




Non Consumers - Working Adults

IGnian nauwdaISau JaiSsu lEN2BU HapL0 "J'ﬂrh\nti
0-2U 35U 6-141U 15-171U 18-251 26-60 U

1.9 awau 2.2 awau 7.1 dwsu 2.4 awau 7.4 awau 340 awau  11.5 awsau
(2.9%) (3.3%) (10.7%) (3.6%) (11.1%) (51.2%) (17.3%)

« 40% aglu  +26% Jwén - 25% JuinSeu  + 15% duinSsuna 2% dugaiounau

AsauASINUIO  auwadia JI0UAAUNUNSWE™  npaununSwe™ nunSwé Adaums Non

whaunu wpaununSwe™ weuunnnu:iiia

nSwe™ * 5% WudniSeu . 10% lilddnuncia*  useau* CO nsumptlon

«10% lildwr  wWms*
ayua®

* 3% aguans:uu
msfiny (2an
nawAu)*

AU s1udayansumsunAsay nssnsivuralng (2561)
* Ussnoumslos [nser winsion

38




aaufinufulanan Disruption
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anutuzAGavmsunanswasuudavoinnneduu

1. aaroldunainsdavmsiinuzanuawnson(@unuld  ldwevuanaugHSaIem

VUL
o (Uidunaulvdnsu overqualified grads,

e Claumsinu:nyaSomsaAnu (Ul

o (laumswaEIMsANUINDTTOANUEINSOWSAUINVIUK IIWalAnUT

2. Wizsudavmsivium (ilswWevuainausksa)d
under-employment udunu... (Uakss 40% vauwdSvaaudnurivuniu

— ]

anudupseisududiavdntutinEauIu

Source: Tomas Chamorro-Premuzic and Becky Frankiewicz, 6 Reasons Why Higher Education Needs to Be
Disrupted, Harvard Business Review, November 19, 2019 v NXPO 10
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https://hbr.org/search?term=tomas%20chamorro-premuzic
https://hbr.org/search?term=becky%20frankiewicz
https://www.washingtonpost.com/news/grade-point/wp/2018/06/01/first-jobs-matter-avoiding-the-underemployment-trap/?utm_term=.0871124ca81b&wpisrc=nl_highered&wpmm=1

3. yissudeuIn [GaumAunduuitios
e CiunuaauAnuIIIL

o UNANNDHUGUINMSAEUINaMSANWINLIU

o« MWGauNamUusuisee “ROI to a college degree” 1indinau

4. wissuiinnumaonivdawana:ldsuninaaudinugaiiuniii
UH1INenagdzdvuauuIn

° KaYUKIINENAINIMSOAIQUINIAUADS
e MEINANNMarIvau
uamudusvlomana:usauwadiEamunluuon Slufau

Source: Tomas Chamorro-Premuzic and Becky Frankiewicz, 6 Reasons Why Higher Education Needs to Be
Disrupted, Harvard Business Review, November 19, 2019 71 nxpo 11
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https://hbr.org/search?term=tomas%20chamorro-premuzic
https://hbr.org/search?term=becky%20frankiewicz

5. ukInendesuthdiuleylinwdfyiSavnisive - often at the expense of
teaching

* HAUTNUYIUKIINENEENDAUMIW Aaurdnendeninnuidudadumsie

* MsY:tugoaIMsIAUMWS=au top (4 IisvuAkudaugy widov(kdas-lumsidan(s
RAWNNINSSUSU (KU 398) d tla=Ms=uudauch

o witunnudussumsiiuBavms3ve Wasthuidudadunduna iatumwmsaautndnu
anav loglowragvaumsHeBEundnndanuwsaudhalanusumsriiuasy

6. unumdumsauiasy “ugeniudiendwansa” (meritocracy) sssufivauuHINeds
WukalFifannumasua

e UMINeNdssuhauRnEAnMwtatlamagudunuiduagidinicsou Wadido
msAnuINo=(dnude Todwde INNUIGUAG WU connection «as

Source: Tomas Chamorro-Premuzic and Becky Frankiewicz, 6 Reasons Why Higher Education Needs to Be
Disrupted, Harvard Business Review, November 19, 2019 vdNXpo 1)
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https://hbr.org/search?term=tomas%20chamorro-premuzic
https://hbr.org/search?term=becky%20frankiewicz

uualtivmswasundavluaunag
1. USENBUKINWPENMISASSKIUAAINSIINGDYNINAU ¢

“New Collars” e.g. IBM, Google, Amazon and Deloitte move from hiring

white collars (traditional 4-yr grads) to hire persons with specific competency
without a university degree

“Job-First, College Included” e.g. PwC, Walmart, Discover, Starbucks,
Disney, Papa John's ..

2. TausuuunnliawnsadnivusadviEsusndunuas

3. anwimakthninalulad disrupt s:uumsieus nazmsyomsiSsumsaau
wuaviay

4. udngnasuniHe disrupt e e.g. WGU, ASU, SNHU, Minerva
Project...

nxeo 13
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New pathway. New possibilities.

Create your career, differently.

Traditionally, there has only been one
route to a career in professional
services. University. Degree. Career.
But things have changed! The world of
business is rapidly evolving, and so are
we. There are now opportunities
available to you straight out of high

school.

Walmart Otters Employees
College For S1 A Day

Zack Friedman senior contributor ()

Personal Finance

Bestselling Author, The Lemonade Life. I write and
speak about leadership and greatness.




Disney oflers to pay
tuition for 80,000
hourly workers

,',,.j}_.(;u-'lh‘z' 2
A
e W

A 4
\.\’ |

I >

@ Howard Schultz's inspiring challenge to

corporate America ORLANDO, Fla. - The Walt Disney

Starbucks to g Ve Co. is offering to pay full tuition for

_ hourly workers who want to earn a
workers a full ride for college degree, finish a high school
college

. . DISC#VER ‘GO
diploma or learn a new skill, the JUSTINE VASHER a
By Ben Rooney April 6, 2015: 6:47 PM ET

Discover to pay for
employees' online college
degrees

6011 0145 7054 1938
04704

entertainment giant said Wednesday.

As many as 80,000 hourly workers
in the United States could be eligible
for the program, which pays upfront

Want to get a college degree for free? Try
getting a job at Starbucks.

Papa John's serves up

college tuition benefit to tuition for el.nployees taking online | -
employees of pizza chain classes starting this fall.
| ———

I K T

Discover announced Tuesday that it will pay

for its employees to earn an online college
delivery for its employees: free degree.

MIKE SNIDER | USA TODAY
8:57 p.m. IT Feb. 15, 2019

Papa John's is making a special

college tuition.

PO 15




usInendelu Disruptive World*

e mManud¥iyduuinniinadun

- 0NN 2/3 aumSTIIUCiauMSUAAINSAKIUS:UUAAUANYN ...
education/training**
- unUINUMSasuANUSIEINSNSTNEANUSTANLAYLINIU 153U
» Competition environment wWasuluoinmaeduuin ... enabling
technology, more affordable, more accessible, built in
alignment to the needs of the workforce ...
* “Business as usual simply can’t continue”

*Alana Dunagan (2017/), Christensen Institute

https://www.christenseninstitute.org/publications/college-transformed/
** Anthony P. Carnevale, Nicole Smith and Jeff Strohl (2014)

https://cew.georgetown.edu/wp-content/uploads/2014/11/Recovery2020.ES Web .pdf.

v OXPO 16


https://www.christenseninstitute.org/publications/college-transformed/
https://cew.georgetown.edu/wp-content/uploads/2014/11/Recovery2020.ES_.Web_.pdf

Sustaining Approach

uunguidkeay/
WIANCUA KU GN3aw
UL BuBaulu/ i
awaadiunuavdsnalulad
HSaINUUS=aNEMIW
nszuIUMsMe UavAns

WENENUSNLAMUAIISDU
mswvduudulnosiay

“To the winner go the
spoils”

nu1: Alana Dunagan (2017)

Disruptive Approach

Uunau “non-consumers” Ksa
naunUfaswacncunidue no
(Naautaa

New products: simpler, more
affordable, more accessible
maulong

Low-end, low-margin, high
economies of scale
Technology enabling moving

upmarket (offer new value
at lower cost)

“The battle is not won by
the strong”

Hybrid Approach

* nauKEIoY

e Wrunalulagiy wa=tky
J8ud high performance
WENENUCIDUAINCIAVMS
anA

 Monitoring disruption
and act at a well-
responsive speed and
scale

NXpPo



naagns{umsJalasvasvavAnsiwaaliuauu “udanssuy”

e GufivvuWIEN U

e > lasvaswavAnsiau du
Resources . .
SuragaunsANTuUMS
If an
innovation o clanu\?ugsq_nms (Y
requires: P ., Sunlumsicun |
: nszuaumsrinusUuuu kL

e yatv Autonomous

New
Priorities > Business Unit suNasau

nu: Alana Dunagan (2017) v/ NXPO 18
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WGU T Adopting New Business Model

A NEW KIND OF U.

A traditional business model WGU's business model

Value Proposition

Provide traditional-aged
students an all-inclusive
college experience

Profit Formula
Relatively fixed enrollement
High & escalating tuition
Pay-per-credit

Bundled services and
experiences

nu1: Alana Dunagan (2017)

Resources
Physical campus
Faculty-designed curriculum
Consolidated faculty role

Focus on research

Processes
Fall start date predominates
Credit hours
Tenure

Students sink or swim

Value Proposition

Deliver high-quality online,
competency-based
education to working adults
across the country

Profit Formula
Flat tuition
Per-student costs low
Scalable instructional model

Pay-per-semester

Resources
No physical campus

Purchased curriculum

Decomposition of faculty role

Focus on mentorship

Processes
Monthly start dates
All-you-can-eat approach
Data-driven outreach

Relationship focus




Making Quality Education Affordable and Accessible to a Large Population

5

68,7] 1 Average 26’545 24%

Receive Sg’de_m
financial aid ge:

36

44,854

Firstgeneration

. 80,231

" Work full time

WGU ¥

A NEW KIND OF U.

Ethnic minorities

1131

Und;rgrads L?ws-i:\.<|:02m4e' 23%

receive Pell Grants

13,434 Students from
Military, veterans 18,322 Underserved
or families Rural residents Populations

Total Full-Time Students

2013 014 2015 201 2017
rads Currently Enrolled Students I | O , 5 3 4

N WGU Annual Report (2017) vdNXpO
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New Concept and Design of Teaching and Learning Approach

FACULTY

Student-obsessed.

WGU faculty members have one goal in mind:
your success. Guidance and instruction are
| always just a call, email, or cohort awayl

71 E' .
. 'l-

Personalized learning plan.

Your journey toward subject mastery is made

up of a series of courses, with flexibility built in.

Preassessments help you determine your level
of competency. As you move into coursework,
you can focus effort where you need it, using
online resources available 24/7.

A WGU Annual Report (2017)

ASSESSMENT

Prove your understanding.

WGU measures learning, not time, Iso each

course culminates in an assessment—a test,
paper, project, or presentation that allows you
to prove what you know. You control when you
take assessments—as soon as you're ready, any

time of day!

EXPERIENCE

Real-world application.

Health and nursing programs have field
experience. Teaching programs have

demonstration teaching. All other programs

have a real-world capstone project. Each

experience will test your abilities and build your

confidence.

ALUMNI

Forever a Night Owl.

Continued support after you graduate|includes

many opportunities for professional

development and enrichment, career support,
and networking. WGU Night Owls may be

independent learners, but they also become
highly engaged in our active alumni community

through apps, groups, and events.

Accreditation

In addition to college-specific accred WGU is lly accredited. WGU is also proud to have
been recognized for its commitment to adhering to accrediting principles.

M
ACBSP

ACCREDITED

p—
AFP ==

N

ACCREDITED

Northwest Commission on Colleges and Universities

WGU first earned regional accreditation from the Northwest Commission
on Colleges and Universities in 2003 and has maintained this accreditation
continuously ever since. Reaffirmed in 2017, WGU is accredited

through 2024

Accreditation Council for Business Schools & Programs

WGU'’s College of Business earned accreditation through the Accreditation
Council for Business Schools and Programs (ACBSP) for all of its bachelor’s
and master’s degree programs.

Council for the Accreditation of Educator Preparation

WGU's Teacher College earned accreditation at the initial-licensure level
through the Council for Accreditation of Educator Preparation (CAEP), the
only recognized national accreditor for educator preparation

Commission on Collegiate Nursing Education
WGU's bachelor's and master’s degree programs in nursing are accredited

by the Commission on Collegiate Nursing Educafion. CCNE is located at
655 K St., NW, Suite 750, Washington, DC 20001, 202-887-6791

v/ NXpo
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Measuring Student Outcome

A Better Return on Student Investment

With annual tuition and fees nearly half the national average, a WGU degree continues to prove a good
investment for its graduates. On average, WGU graduates increase their pre-enrollment income by $12,600
within two years of graduation, and by $18,400 within four years. With an average cost of $16,500 for a

bachelor’s degree, most WGU graduates see a positive return on their investment within two to three years.

2-YEAR
PAYBACK

on tuition investment

Average Increase in Annual Salary Within Four Years

$25,000 l i (undergraduate)
$19,100 321,200 $18,400
$20,000 ok
Average Annual Tuition and Fees
$15,000 [$13,300 $12,185
$12,000 $12,400
—9
$10,000 $8,900
[35:200 a 56,790
$5,000
2014 2015 2016 2017 2018 *Most undergraduate programs

H WGU H NATIONAL

*Harris Poll Online




Optimizing Student Outcomes

25%

of WGU students
are achieving
Satisfactory
Academic Progress

*Internal Survey

4%

of employers said
they would hire

another WGU
graduate

*Harris Poll

1%

of WGU grads
reported their
education was
worth the cost
*Gallup

Q7%

of employers said
WGU grads “met”
or “exceeded” their
expectations

*Harris Poll

877

of WGU grads are
employed in their
degree fields

* Hf_’}l."is PC‘U

$12,600

is the average
annual income
increase within 2
years of graduation

*Harris Poll

v NXPO )3
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Different Models of College Transformation
%l‘ 2 Northeastern

X niver<ityv
ARIZONA STATE UNIVERSITY Univer blt}

Global Freshman Academy

An on-ramp into ASU, A competency-based Qﬁg;nrg anwditanalytlcs
allowing students to take program built in specializa?tions in

their first year online and partnership with high-demand tech fields
pay for credits if/when traditional UW System

they complete them schools

Create opportunities
Maximize access Address Wisconsin's for lifelong learning
rather than prestige specific workforce
needs

Built Level as an
autonomous unit;
Created an autonomous, : partnered with employers
completion- heavyweight team to to develop programs

. . utilize resources from
oriented business model
across the UW System

Empowered a

Innovation >  Disruptive

: . type
Innovation Disruptive Innovation D>

e type |
typ yp A Alana Dunagan (2017) v4Nxpo 2/




Re-invigorating Higher Education and
Innovation System in Thailand
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Future Setting Platform

-

Innovation Reinvention

R /

New Development Paradigm

National \

Intellectual System Base

Infrastructure Reinvention

I <4 0Xpo 76

A ulswne suo.ao.



A ulswne suo.ao.

New Development Paradigm

®* Modernism ) Sustainism

® Me Society ) We Society
® Linear Economy ) Circular Economy

® Analog Platform ) Al Platform

Paradiegm shifts

Paradigm
based New Mental Model

research

Behavioral / Cultural Change

v 0XPO )7/
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System Base Reinvention

Fducation & Learning
Culture & Value

Urbanization

Multistage life

Healthcare & Wellness

Energy
System
based

research

etc.

v NXPO )8
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National Intellectual Infrastructure

Al &
Intelligent
System

Frontier
Research

Quantum High Energy
Tech. Physics Tech.

Earth Space
Tech.

A ulswne suo.ao.




nsauuulfa Reinventing University System

Sanus:aud: namaulondlunsaulkny (New Growth Engines BCG ¢>Al <> Earth Space)
Outcome

Key Feature

amuuaaufinu

wWhres:e: 5 U naudkug

MSENS:AUIASUSTY duAl NSWENNSSSSUBEUDY
YuBU

Regional/Area-based

sCommunity

[N

. Contextual based curriculum
. Researches for solutions of area-based

[fowUs-naumsuusIUANUSaLEL (Local SME/ Innovation *Social issues (Quality of Life/ environment
JANHARYUBU/ IaNHAWNIIIAL dad) Enterprise bp)
: R *Knowledge-based./Innovative : 1 ’ and nat'ural resourcgs)
Human Achievement Index szQuvurIaduu N *HUdBVIULU 3. Promoting Community-based SMEs/
aghatios 15% community Aun E .
«rfhavAu/In3veriaviu/ nterprises

syeldnsaBauvals U lLgUBLUENIRAINALIG
wWudu 20%

i Innovation Driven Enterprise 10,000 s

AUUBURTAMILS

Sustainable Innovation

*SMEs/IDEs

. Innovative mode of education &

pedagogy (such as work-based
education)

F o v I lion o ofing e

IUS:AU Innovation yavusening losiawngy *Deep Tech Spin-off/ Start-up me;ﬁjtrg ' cactors

SMEs (309N innovation survey) *Tech. Localization/Tech. o .
*Deep-Tech 4. Intermediaries for SMEs upgrading to

10 Industrial Opportunity Tkmnau Tech
Innovation Mns:uugauFnu

solution
*MavAUNTANUIGEINY
mainalulag

Startup

IDEs & to form Tech-based consortium

MoAMUSHUATUULLIHY/Auwu T (new Frontier Knowledge o|-size 1. New knowledge discoveries for
knowledge discoveries) ) reation Enterprise _ economic and social development
L-enterprises MlUgustns:auguchlanid 5 *New Knowledge Discoveries *Gov. Research aunAc: . 2. Internationalization

ﬁfg\/g%%ﬁo Forbes Top 500) e «Publication/Patent Institute Planck- Like 3 jntelligences for lifelong learning
o ) . *MAIAL/INITeS=0UgV *Spin-off/ Start 4. World-class competences

0 Lab 39es:aulan/ade 10 v «Global knowledge worker up

JurInendsdudhda 1 U 100 vaumsdodudu *Spin-off/ Start-up

lan aghutios 2 uKv (Watww international —

visibility vavaaudnuing)

na'fnmsﬁmsruwuds:mcus'auﬁu

guudszneu | u. 17 (2)

v

1&

a. 45 (3)




Outcome 1: Regional/Area-based Development

weuunragaun tusunuas Junti - ~---

- . S - - S TTTee—— L
MSWCULNS=QUWUN/ U3uNSyUsU e : S
' , NAUINUASNS

\
ﬁ/ US:li'lUu \
7 \

| NaU1BW \

- - \

UH1ON8Nqad H 5H1HﬁOZ§UUU dHNsu4 I
Josunludourmnvasuiu I .

\ NGOs  f JPias
\ HUdENU /e
- & / - -
S masgluwun o

- - — & d0~ — ' — S
atuayumsWelln@ewunfsusucivinagd S o -

B
ACUMWIE=DEUUSUYBYMS BANUSIA:UINSSY

40xpo 31




Outcome 2: Sustainable Innovation

‘ SsuU1a I
ADTUUNWAIAN/ WeuthaNuansogay SMEs weuundu
UUHIAVRAS amuulvdg | IDEs (IDE Transformation) ta: duasunms
: mnas asw IDEs/ Start-up Ty (IDE/ Start-up
- creation)
amu;:;'{g:nw - . WeULNM3VAUNDANG:/A2U
N.20aHNSSY UH1IN8ad Boaseymsinludyrua:
. weuinmuinalulag
Intermediary
HUDEUSUS SIUMIVEIAUIINSSUSIUNAU
MAMSWAC/guanknssy/
mAUS¥IauAY
I----l---------l---------------------l
| a _ |
I SMEs SUBL Sa0 usms I
| -
1 | =>IDEs ' mnASs I
I & c x : : Syeunfudymmuinalulagifnunassie/guanknssy ma

v4 NXPO  3)

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn




Outcome 3: Frontier Knowledge Creation

sua
39y Frontier
>, > Research wuuijaih
amuu‘m\'jawlu/ . (Strategic Focus)
NYueANANT dmuuive
mnaAs e .
MSIvESIVNUMALNEU
amuiuiawin ta: GRI mAUs:
meld oAl WeuUNMavAu,/unlve
N.20aWHNSSU UH1INeNae S=AUgJ/UNI8nnNmA
Technology Us=ndunu
Enterprise
HUDEUBUC ITNEaSWANUSTHY ua:
Discovery Frontier

Research
| ----------------------------- ---I
: Global !
1l Value Local Society S5 MsauEasuMsBANUSNEasy AN
I . Economy ~ I _— o
'l Chain ! BUIGuUDIMAMSWANIAUSTTS YU
1'X x x I J9AU 1B:USMSMASS
Iy sy sy S pp—— a

v NXPO 33
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‘Strategic Direction: uwuaudneisdaas veuazuianssuyavus:ing

MsJvguazasivuianssy

msweuumavauua: NSVl
IWDIWIaAIWAIWISOMS

dandundus o
s ugvau
P.1 asws:uuwaciasweutnmavauoncunmm P.10  gns:QuanuainsoMmsiivgula-) s NgIuniasysng
P.2 mswuuinmavaus:augusausu EEC uass-uuirisusng P11 a$utaens-audinemwiankiocudu (Startup) wauun
dunyauUszIng S=UUTDAUIONSSY LazNUAIASYSIRLIINSSY
P.3 aulasumsiSeusniaand3cuasieuininu:iNaaunAc P12 {Asvasnugumuatumwia:-usms

P.4 daiasudynnds-ausidusiuduindaulsinaluatnac

P.5 doiasumsIvedutuintn tlasmsivenusunus:inalned
Anemw

P.6 weutnlpsvasionusiumemsidenacy

P.13 ulunssudrSuLASYSNosIuSINIE@=guBUUIINSSY
P14 yyonmnuennaunuudaiasauasisuen
P.15 Wauhagua=msns=mgaugnanniuesy

P.7 fondmmedunswenns aui00aauy la-msinucs
P.3 dunauaudy
P.9 duauatumwianauounyg

v4 NXPO 34




‘ Strategic Direction: Higher Education

Entrepreneurial
Reinventing University University & Enterprise
System
* S:uU sandbox NaaaIL3ENSSUMSYAUANYY e [Aos:uubnAnaswssiouItnssuninonninAlulagia:
e SsuUT0aSSVUUSHNTUWACITUANIAUNSEAUIUU JILIYEvavamMUUaUANU WU s:uu Holding
demand-driven company/ s-uuasw spin-off

* [NOMSENS:AUINISSIUIMUUAUANWINIUWUSTIVUE:
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“Skill Future Thailand”
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CTT S ; « USGNIBNBU
Module ! Credit Bank i « Entrepreneurship
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Policy Incentives: Reskilling - Upskilling .
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Strategic Partnership - Global Partnership Fund

— .
B Waulsuuazaswadwsiuiianu international strategic partners
—
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. . @  Education
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e Talent Collaboration L Agr-Food
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& Innovation Capacity
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(Regulatory Sandbox for Technology and Innovation)
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Spearhead Program

Technological Innovation

PMU
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/ Smart Materials

MEFC - MacroFiberComposite

Biopharmaceutical & Biologics

Herb Extraction Functional Ingredient fUséiuoinuuav

\_ /
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* Quantum Computing

¢ Quantum Simulation

e Quantum Sensing

* Quantum Communication

thasglasunissisuiddty (Key Initiatives)

Frontier Research

@
Earth Space

« inalufagasmanldnuanmmwniols:ing
NiiaIMF uaznSWeNssssu¥fl

High Energy Physics

 High Energy Physics
* Nuclear Fusion
 Plasma Technology
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uwaawWasuisumsina Innovative Startup / Tech-based Enterprise

ghuudanssules

100,000
Startups
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“Innovation Valley”
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Tech-based Enterprise

Tech-based Local Firms
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Unify Data System For Policy Formulation, Budgeting & M&E
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