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http://www.chulabook.com/cgi-bin/main/2003/description.asp?barcode=9789749413067

What is... “Transformation”

NIDA What does the University Transformation look like?

WISDOM for Change



A butterfly Is a transformation, not a better caterpillar.
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Transformation

In an organizational context, a process of profound and radical change that orients an organization in
a new direction and takes it to an entirely different level of effectiveness.

Unlike 'turnaround' (which implies incremental progress on the same plane
and little or :

Read more: http://www.businessdictionary.com/definition/transformation.html
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“Transformation”

“People don’t resist
change. They resist
being changed.”

- Peter M. Senge

“CHANGE” before “Being Changed”
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Group 1: Structure & }

Learning System

E Group 3: Teaching =2

{ Group 4: Research &

Inmovation Group 2: HR System }
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‘Culture eats CULTURE EATS

e strateqy for STRATEGY FOR
7 | breakfast’ BREAKFAST,
& -Peter Drucker OPERATIONAL

EXCELLENCE FOR LUNCH
AND EVERYTHING ELSE
FOR DINNER.
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3 MI I Systems Thmkmg

Start thinking from the ENDs
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Management by FACT

Y

Continuous Improvement
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* urunagnsidunmaiiwennidfounlas (CHANGE) uaziuanaanansaluns
LLﬂamvuluaum@...LL@i&TﬂwaG@T’sﬂmmﬁﬂfymﬂﬁ]ﬁ;ﬁu (Problem Solving)
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* mMITauHNagnEiniININMIYh SWOT Analysis a3t liidudamiludaatuunnnidymieuwaa

* dayamiarhunudivlngiduanufain .. ;amahauanislianzideyaniduaiy

. LmuﬂaUqwﬁmimmﬂammuzm‘fﬂmaaaaﬁms (Core Competency) a9t bidlasanunsardawuuula

* nagntnaatnduiasnmunsaviliiianaawslunaioizadle (Strategic result)
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Sustainable

INNOVATIVE High Performance

Organization Organization Organization
Create high value added Success in Achieve the corporate vision
product, service, process, v Financial benefit composed of three critical areas...
management, strategy and et.al. v' Non-financial benefit

“"’_lus_ ot ol /&
INNOVATION

e e———— —
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SUSTAINABLE
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To prevent the future To solve the current
problems problems

Strengthen

To strengthen the
core competences
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CHANGE CHANGE

-

Y@@M /7/@:2@:1@ 5@:3@:2@\ Yea /

m As Usual = Innovation = Transformed = As Usual

“Transformation”

CHANGE CHANGE

r3 30:40:30 10:50:40%  Year4 /

m As Usual = Innovation = Transformed =

® Innovation = Transformed =

®m As Usual = Innovation = Transformed =
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“Transformation” 1A59851929ANS
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Create Fred A Cummins in Building the Agile Enterprise (2017): “In the agile enterprise, we

“innovative projects” combine the workforce shift to knowledge work with shared capabilities and a network of
services, contributing to value streams that deliver enterprise values. Service units provide

enterprise capabilities that can be engaged in a variety of enterprise pursuits. This is a
sort of “hyper-matrix” structure because collaborations are connected by deliverable
flows; value streams; responsible organization units; delegations from service to service;
delivery of events; and teams for planning, coordination, innovation, problem-solving,
and other purposes that involve inter-organizational participation.
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Managing Complex Change

Change Formula e

Richand Beckhaond
Reoben T. Hoeres

DxVXF>R=Change

D: Dissatisfaction with the status quo
V: Vision: Clear & share future we all prefer
F: First steps: Roadmap to achieve the vision

R: Resistance to change

Richard Beckhard and Reuben T. Harris (1977) “Change model” in Organization transitions: Managing complex change.
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CHANGE IN ACTION:

The Knoster Model (1991) for Managing Complex Change

Change

Confusion

v

I7.07.35U52n0 9aTU7S ﬂm:w"'wu’m%'wmﬂmgmﬁ %N




-
University of Excellence
Where Nature Nurtures
s Beautiful Intelligence

UM INEIasTe In

How do you know?

aisu

uInendamdaelnvi unminendawvisusnlugrugiinnadacsedu
MUUTEUNAADISS wavtanusuaiaavlszrnnuluaiatniialviiluaguetnan
mwo“immmaﬁmﬂwﬁuaﬁ Wadalseiaminnviasdunaslsunazig
Taa&IUTIU

W Inadauviviitluunasazan Auadi 338 uararananmINg AUnRAN
i a =2 o Qr = [ a
WAILEE A NMINIAANTT Taadaluludasssunarnalsssy tNaaN ULl uLleaA

N9IUINNT AsUsEE NG LHAWWS LaynA1svinulisyAalsiuessu
HatauvionmInadadad v Wodnldlunsiladuau tfursase datilu
U116 l6 8115aATa9nUd ATAYIAU ATAIINU AN TUTTTULAYIn&TAGA
foA

Qo o

AAVieid

= o o o Qir. e ' ar o ar i < PN =l
UNIINeNRLAUUN SulaaucnagInl L& 19NTWRIUNFAINULLULAFAN
19 ElU
(A world-class university committed to social engagement and

sustainable
development)



CHANGE IN ACTION:

Il

1l

I

The Knoster Model (1991) for Managing Complex Change

Change

Confusion

Anxiety

v
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“The illiterate of the 21st century will
not be those who cannot read and
write, but those who cannot leam,
unleam, and relearn” ;. 7.4
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CHANGE IN ACTION:

T I -
T I T I -

The Knoster Model (1991) for Managing Complex Change

Il

1l

I

I

Change

Confusion

Anxiety

Resistance

Frustration

False Starts

v
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Systems thinking for Transformation

i

&

d Mind Set
/| 3 Skill Set
/ 0 Tool Set
Line Manager BOD & President + VP

Dean + Associate Dean + Directors
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Day 1: 15:10-17:00

Day 2: 9:00 - 12:00

® Dean + Director discuss
about “Current Stage” in
order to identify “GAP”
between PRESENT —
FUTURE.

L START doing sth new
L STOP doing sth NOT worth to do
L INCREASE doing good things

(J DECREASE doing sth not worth to

Room 1: msiisunsanu taseasng
Room 2: szuuanuninennsuiysel
Room 3: nangms Waundainis
Room 4: 734y uazuinnsss
Room 5: 1i3nsguau fsau

® BOD & Top Mgt — Propose
“Stepping Stones to achieve
CMU Shared Vision

@ Create “Sense of Urgency” with
fact based and story telling

@ Validate “CMU SHARED VISION”
with CMU people

®Identify 5 TOP Priorities that CMU
will make them happen within 5
years.

© Commit with the Action Plan: 5
year plan with key responsible
persons.

Day 1: 14:30 - 15:10

Day 1: 9:00 - 14:30

® 3 Steps for CMU
Transformation

DxVXxF>R=Change

@ Disruptive World
@University Level

-

A Team summarizes
into Mind map
FUTURE OF CMU




Room 1: msuizunsany taseasna
Room 2: szuinuminenssiuel
Room 3: uangms Wau3ainng
Room 4: 74 uazuinnssu
Room 5: 13nsguau dams

World Cafeé

| e—

Copv
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CMU Transformation

2. HR

3. Teaching & Learning

s

4. Research &
Innovation

5. Academic Services

s

» Smart System
» Smart Management
> STUUSITINNG NYRANe

> Smart People

> Teacher

Transformation

Digital literacy
Innovator

Non-cognitive Skill

» Response to Global
Trends, Cummunity

» Social & Community

Issues

> Short course

> Resilience

> Inclusiveness
> Moral & Ethics

» Digitalization: Digital / Smart Office

YVV|VVY

Interdisciplinary (Mgt / Collaboration)
Multi-disciplinary Approach
Global Mega Trends: Aging Society, Middle Class, Urbanization, Shortage

of food and energy, Age of Innovation

» Unpredictable (palitia)
» Unreliable (1417315

» Change: Artifact

NENITUNEINTA
1197 Anywhere
Anytime
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Digital Office

LLNuﬂ’]i%‘ﬂ’i‘:}"] LLAUNWRIUN LLNUNI3AAETT LLN'L!ﬂ"I'i!i‘U!?:Q LLAUATITIANITSUU LLNUNTS BLNUANIT LLNUANITEILETU

quUszunal ngsziisu
lﬁl L] ‘ﬂl %)
e slalunisvineuy RTREITLINY,
LUU Smart Office n1snierueaulal

Bl italdluns
andula

S

ANVUNDU
Tunns
91197

SMART Office:
ystem + Management + People
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15:10-17:00:

Why?

¥

V\lhtr

CMU Transformation
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D Day 2: 9:00-12:00 .
CMU Transformation 7

_

= = o
3 L39INAAITNI
Favhsenisiisdesindu Action Plan
O oxlsfinrsi
Q siudlels - —
A Tassauile
A Tassuiinveu
 Aldane

H Leading & Lagging KPIs
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